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Buford Middle School
2016 — 2017 School Improvement Plan

Name of School: Buford Middle School Date: July 22, 2016
Principal: Melanie Reed Year: 2016-2017

Identified Goals for Improvement: Each school must develop actions/strategies/interventions or programs based on local school performance goals. The
Buford Middle School Local School Performance Goals are based on the Georgia Department of Education College and Career Ready Performance
Index (CCRPI) for Grades 6-8 and on *AdvancED Standards. The following pages provide a breakdown of the Buford Middle School Performance
Goals. The actions/strategies/interventions relating to the performance goals and AdvancED Standards (accreditation) are outlined on pages 12-23 of this
document.

Georgia’s report card for grading a school’s yearly performance is called the College and Career Readiness Performance Index (CCRPI). A school’s
performance is graded on a scale of 0-100, with the opportunity to earn up to 10 additional points. The CCRPI measures student participation and
achievement on statewide assessments and other indicators. The State of Georgia, each local school district, and each individual school is held accountable
for the academic success of its students. Schools are scored in four areas: Achievement, Progress, Achievement Gap, and Challenge Points. The current
CCRPI score is actually a reflection of the 2014-2015 school year. Buford Middle School’s rating indicates strong growth and achievement. The
current BMS CCRPI score is 90.1, which is among the top scores in the state. The State of Georgia average for middle schools is 71.2.

Additionally, schools receive a School Climate Rating using data from student, parent, and school personnel surveys, along with student discipline, and
attendance records for students and school personnel. Each school receives a 1-5 star rating, with five stars representing an excellent school climate, and
one star representing a school climate most in need of improvement. Buford Middle School’s current School Climate Rating is five stars. For additional
information regarding the CCRPI report or School Climate Rating, go to ccrpi.gadoe.org.

Statements of Assurance:
1. The plan has been reviewed by the following stakeholders:

e Leadership Team: Melanie Reed, Chad Cole, Laura Beth Short, Lisa Winter, Kathy Childers, Susan Nabors, Sandy Hughes, Lea Johnson, Kori
Adams, Heidi Waller, Amy Perkins, and Brandon Manders.

e School Council: Rhonda Cunningham (parent & chairperson), Nicole Wylie (parent), Mary Brody (parent), Christi Gowen (parent), Mark Anthony
(business representative), Ashley Curington (business representative), Ed McQuade (BMS staff & Teacher of the Year), Lisa Winter (BMS staff), &
Melanie Reed (Principal)

2. Budget and resource allocations have been considered for the support and implementation of the School Improvement Plan.

Date of School-level Approval: July 25, 2016
Date of School Board Review: August 29, 2016



Local School Performance Goal(s): The following pages provide a breakdown of the Buford Middle School Performance Goals. The BMS
Local School Performance Goals are based on the Georgia Department of Education College and Career Ready Performance Index (CCRPI),
for Grades 6-8 and on *AdvancED Standards.

*AdvancED Standards:
Standard 1: Purpose and Direction
Standard 2: Governance and Leadership
Standard 3: Teaching and Assessing for Learning
Standard 4: Resources and Support Systems
Standard 5: Using Results for Continuous Improvement

*AdvancED is the accreditation process followed in the state of Georgia. The AdvancED Standards provide the foundation for the AdvancED
Accreditation Process. The Actions, Strategies, and Interventions listed in the School Improvement Plan are linked to one or more of these
standards.



Buford Middle School

2016-2017 Student Achievement/School Improvement Plan
(based on the State *CCRPI — BMS goals are listed in red)

* The College and Career Ready Performance Index (CCRPI) is the measure for accountability in the State of Georgia. A school’s performance is
graded on a scale of 0-100, with the opportunity to earn 10 additional points. The CCRPI measures student participation and achievement on
statewide assessments and other indicators. The State of Georgia, each local school district, and each individual school is held accountable for the
academic success of its students. Schools are scored in four areas: Achievement, Progress, Achievement Gap, and Challenge Points. The current
CCRPI score is actually a reflection of the 2014-2015 school year. Buford Middle School’s rating indicates strong growth and achievement.
The current BMS CCRPI score is 90.1, which is among the top scores in the state. The State of Georgia average for middle schools is 71.2.

Additionally, schools receive a School Climate Rating using data from student, parent, and school personnel surveys, along with student discipline,
and attendance records for students and school personnel. Each school receives a 1-5 star rating, with five stars representing an excellent school
climate, and one star representing a school climate most in need of improvement. Buford Middle School’s current School Climate Rating is five
stars. For additional information regarding the CCRPI report or School Climate Rating, go to ccrpi.gadoe.org.
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2015 College and Career Ready Performance Index, Middle School Grades 6 — 8

CONTENT MASTERY (COMMON CORE ASSESSMENT DATA):

1. Weighted percent of students scoring at Developing Learner or above on the Georgia Milestones English/Language Arts (ELA)
End of Grade (EOG) - (required participation rate 2 95%) - BMS goal is 100%, with at least 60% at the Proficient or Distinguished level
2.  Weighted percent of students scoring at Developing Learner or above on the Georgia Milestones Mathematics EOG
(required participation rate 2 95%) - BMS goal is 100%, with at least 60% at the Proficient or Distinguished level
3. Weighted percent of students scoring at Developing Learner or above on the Georgia Milestones Science EOG
(required participation rate 2 95%) - BMS goal is 100%, with at least 60% at the Proficient or Distinguished level
4. Weighted percent of students scoring at Developing Learner or above on the Georgia Milestones Social Studies EOG
(required participation rate 2 95%) - BMS goal is 100%, with at least 60% at the Proficient or Distinguished level

*Developing Learners are weighted at 0.5, Proficient Learners are weighted at 1.0, and Distinguished are weighted at 1.5.

POST MIDDLE SCHOOL READINESS:

5. Percent of English Learners with positive movement from one Performance Band to a higher Performance Band as measured by
the ACCESS for English Language Learners (ELL) — BMS goal is 95%

6. Percent of Students With Disabilities served in general education environments at least 80% of the school day -
BMS goal is 80%

7. Percent of students in grade 8 achieving a Lexile measure equal to or greater than 1050 on the Georgia Milestones ELA EOG -
BMS goal is 90%

8. Percent of students completing 2 or more state defined career related assessments/inventories and a state defined Individual
Graduation Plan by the end of grade 8 - BMS goal is 100%

9. Percent of students missing fewer than 6 days of school — BMS goal is 75%



PREDICTOR FOR HIGH SCHOOL GRADUATION:

10. Percent of students’ assessments scoring at Proficient or Distinguished Learner on Georgia Milestones EOGs - BMS goal is 60%

Exceeding the Bar Indicators

In addition to the ten (10) items within the College and Career Ready Performance Index, middle schools may earn additional points for these
supplemental indicators.

1. Percent of students earning a passing score in three middle school courses in the fine arts, or career exploratory, or world languages by the end of
grade 8 (courses must be in the same area of concentration) — BMS goal is 95%

2. Percent of students earning at least one high school credit by the end of grade 8 (ELA, mathematics, science, social studies, world languages, fine
arts, and Career, Technical, & Agricultural Education (CTAE)) and scoring at Proficient Learner or above on the required Georgia Milestones EOCs
(End of Course) — BMS goal is 15%

3. School has earned a Georgia Science, Technology, Engineering and Math (STEM) or Science, Technology, Engineering, Arts and Math (STEAM)
Program Certification — To be determined

4. Percent of teachers utilizing the Statewide Longitudinal Data Systems (SLDS) — BMS goal is 100%

5. School or Local Educational Agency (LEA)-defined innovative practice accompanied by data supporting improved student achievement: examples
include but are not limited to Charter System, Georgia College and Career Academy, Race to the TOP, Striving Reader initiative, dual language
immersion program, Literacy Design Collaborative (LDC) and/or Mathematics Design Collaborative (MDC), Response to Intervention (RTI), Positive
Behavioral Interventions & Supports (PBIS), local instructional initiatives, etc. Practice must be reported via the CCRPI Data Collection application.
- To be determined

6. School or LEA Research/Evidence-based Program/Practice designed to facilitate a personalized climate in the school: examples include but are not
limited to Teachers as Advisors program; mentoring program; Positive Behavioral Interventions & Supports (PBIS); service-learning program; peer
mediation; conflict mediation. — To be determined

Tobe included after statewide implementation:
School's performance on the Georgia Teacher Effectiveness Measurement (TEM)

School's Performance on the Georgia Leader Effectiveness Measurement (LEM)



Key Assessment Results from Plan of Improvement

The Buford Middle School Improvement Plan was developed by the BMS Leadership Team
(comprised of teachers and other staff members), parent advisory groups, and school
administrators. This plan outlines actions, strategies, and interventions used to achieve the goals
set forth by all stakeholders. The BMS School Improvement Plan is available for review on the
BMS website and in the BMS Parent Resource Center.

Goal: All students at BMS will score as a Proficient Learner (Level 3) or Distinguished Learner
(Level 4) in the knowledge and skills necessary at their grade level/course of learning on the
Georgia Milestones EOG Assessment. We strive for an increase in students achieving at the
Distinguished Learner (Level 4) category in all areas. Methods for achieving this goal include, but
are not limited to, vertical teams, flex classes, frequent parent contacts, collaborative planning, an
emphasis on writing across the curriculum, differentiated instruction, benchmark testing,
increasing the number of students in advanced content courses, constant data review, and using
various forms of technology.

Georgia Milestones Assessment System

The new Georgia Milestones Assessment System replaced the Criterion-Referenced Competency
Test (CRCT) in the spring of 2015. This new Assessment System is designed to provide
information about how well students are mastering the state-adopted content standards in the core
content areas of language arts, mathematics, science, and social studies. Importantly, Georgia
Milestones is designed to provide students with critical information about their own achievement
and their readiness for their next level of learning — be it the next grade, the next course, or
endeavor (college or career). As such, Georgia Milestones serves as a key component of the
state’s accountability system — the College and Career Ready Performance Index (CCRPI).

With the implementation of the Georgia Milestones Assessment System, Georgia educators have
developed four achievement levels to describe student mastery and command of the knowledge
and skills outlined in Georgia’s content standards. Most students have at least some knowledge of
the content described in the content standards; however, achievement levels succinctly describe
how much mastery a student has. Achievement levels give meaning and context to scale scores by
describing the knowledge and skills students must demonstrate to achieve each level.

The Georgia Milestones four achievement levels are: Beginning Learner (Level 1), Developing
Learner (Level 2), Proficient Learner (Level 3), and Distinguished Learner (Level 4).



Buford Middle School Milestones EOG Results, Spring 2015
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School Year: 2014-2015

Subject Grade Beginning Developing Proficient Distinguished
Level Learner Learner Learner Learner
6 7.5% 19.9% 43.8% 28.9%
Mathematics 7 15.7% 20.8% 40.3% 23.3%
8 8.1% 27.4% 44.4% 20.1%
6 14.0% 23.3% 51.2% 11.5%
Science 7 17.3% 30.2% 36.2% 16.4%
8 20.9% 28.8% 36.3% 14.0%
6 10.0% 42.5% 27.2% 20.3%
Social Studies 7 12.3% 28.7% 33.4% 25.6%
8 15.1% 32.5% 33.3% 19.0%
6 16.3% 28.8% 42.8% 12.2%
ELA 7 17.7% 32.5% 42.0% 7.9%
8 10.4% 32.9% 43.0% 13.8%




BMS 2014-2015 Georgia Milestones Results
(as compared to State averages)

These scores show the percentage of students who achieved at the level of
Proficient (Level 3) or Distinguished (Level 4).

6th Grade 7th Grade 8th Grade
BMS State BMS State BMS State
English Language Arts 55% 39% 50% 37% 57% 39%

m

2015 Georgia Milestones Results for Grades 6, 7, and 8
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BMS Other Performance Assessment Data

lowa Test of Basic Skills (ITBS) Results

The Iowa Assessments measure a student’s progress in key academic areas and allow for a comparison
of their performance to that of students across the U.S. This nationally norm-referenced test is
administered in grades 6, 7, and 8 at Buford Middle School. Results from the fall administration help
identify students’ areas of academic strength as well as areas that need improvement. Teachers use the
fall results to inform instruction and monitor growth. The BMS student average percentile rank over
the last five years is listed in the chart below. Fifty percent is the average national percentile rank
(NPR). For example, a Core Composite NPR of 57 indicates that, on average, a student scored as well
as or better than 57% of U.S. students on the test.

READING LANGUAGE MATH CORE
Grade TOTAL TOTAL TOTAL
2011|2012 2013 | 2014 | 2015 2011 [ 2012 | 2013 | 2014 | 2015 2011 | 2012 | 2013 | 2014 | 2015 2011 | 2012 | 2013 | 2014 | 2015
6 52 | 59 55 52 50 55 | 56 | 54 53 61 62 68 | 62 | 59 58 56 61 57 | 55 55
7 59 | 55 | 59 55 55) 61 56 | 59 52 59 69 68 | 71 64 71 63 59 62 | 56 64
8 55 | 60 | 57 55 56 59 62 | 59 56 55 66 69 | 71 67 66 59 64 62 | 59 61

mastered. The tables below represent the average score for each content area and grade level.

2015-2016 Benchmark Assessment Results
Benchmark Assessments provide teachers with continuous data throughout the year to help measure

each student’s success. Teachers participate in Data Talks to collaborate with colleagues and analyze
their data. These results help drive instruction in the areas of Language Arts, Math, Science, and
Social Studies. The assessments are cumulative and provide indicators of standards which have been

6th Grade 2015-16 7th Grade | 2015-16 8th Grade 2015-16
ELA 78 ELA 83 ELA 78
Math 81 Math 77 Math 76
SC 81 SC 80 SC 82
SS 80 SS 89 SS 79
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2016 — 2017 Buford Middle
School Improvement Plan

This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED L Costs, Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions Timeline | ¢ ding RZEFSO”(Z)I and Impact on Student Learning
Sources, and ponstble
Resources
Artifacts Evidence
Plan of Action:
FI)DuirrE(c)fi?)rfL Principal will share BMS data with the leadership | 2016-17 $0 BMS Schedules, Meeting BMS Data
Governance & | £8m and the entire BMS faculty, along with School Admin Minutes, Baseline & School
Leadership various parent/stakgholder groups. Staff members Year Data, & Improvement Plan
Teaching 2 gnd stakehol_ders will hgve_ input on Documentation from (SIP)
Assessing for mpler_nentatlon strategies in reaching all goals _ Leadership Team,
Learning, Using Ils_ted in the School_lmprovement_P!an (_S_IP). This Grade Level
Result’s for will be a collaborative effort and it is critical that Curriculum
Continuous all BMS staff members and stakeholders know Meetings, and all
Improvement | and understand the BMS SIP. The following Parent/Stakeholder
strategies will be used at BMS to reach the goals: Meetings.
e The Leadership/School Improvement Team,
along with various parent/stakeholder groups,
will meet regularly to review the SIP, to
ensure its implementation, and to guide the
v continuous improvement process for the
school. v v v v v
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated . . .
AdvancED _ _ . Timeline Costs, Person(s) Evaluation of Implementation of St.rategles
Standards Actions, Strategies, and Interventions Funding Responsible and Impact on Student Learning
Sources, and P
Resources
Avrtifacts Evidence
Governance & Rules, policies, and procedures are 2016-17 $0 BMS Faculty & Student | Teacher/Staff Sign-
Leadership cons.g;ten_uy and effe_cuvely artlcu!ated, School Admin Handbook/Agenda, in Shgets & Safety
Resources & communicated, and implemented in all facets Year Safety Plan, Board Drill Reports
S of school operations. Various safety drills are Policy Manual
upport Systems .
completed regularly. As a result, the school is
consistently a safe, orderly, and inviting
learning environment.
Resources & Instructional time is maximized by valuing in- $2.000 BMS Attendance Protocol | Attendance Reports
Support Systems, class attendance and rewarding students for PTO funds Staff & & Powerschool
Using Results for good attendance through the dress down PTO
Continuous incentive each Friday. Additionally, students
Improvement are rewarded prizes for perfect attendance
through the monthly and yearly PTO Perfect
Attendance Incentive Program.
_The Buford City Schools Attendance Protocol $0 BMS Attendance Protocol |  Attendance Reports
is followed to promote regular attendance. Counselors & Powerschool
This includes daily attendance phone calls, and Office
meetings with the counselor(s), and sending Staff
letters.
Teaching & Creative scheduling which includes 80
Assessing for minutes of planning time, 75 minute academic BMS Schedules. Lesson Schedules, Lesson
Learning, classes, and 30 minutes for flexible grouping $0 Admin s, & Meotin Plans, Meeting
Resources & to address needs of special education, EL, Minutes 9 Minutes &
Support Systems remedial, and enrichment students. v Assessment Results
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated . . .
AdvancED _ _ . Timeline Cost_s, Person(s) Evaluation of Implementation of St.rategles
Standards Actions, Strategies, and Interventions Funding Responsible and Impact on Student Learning
Sources, and
Resources
Avrtifacts Evidence
Teaching & Collaborative planning takes place among all | 2016-17
Assessing for teachers, including Performance Standards School $0 BMS Staff Curriculum Schedules, Meeting
R'e‘sgur?égg’ A subject specific planning among grade level Year Calendars & Minutes &
Support Systems team r_nemb_ers. As a result, students_ Meeting Minutes Assessment Results
participate in a curriculum that requires depth
of understanding and rigor.
System and local vertical team meetings will Vertical Team
occur regularly to ensure continuity among $0 Meeting Minutes &
the grade levels in each subject area and to Standards
prepare students for growing levels of
standards mastery.
Teaching & Grade level teachers will develop yearly $0 Curriculum !
Assessing for curriculum calendars for each subject area to v Cal_endar_s &
Learning ensure all standards are covered. These Meeting Minutes
curriculum calendars will be reviewed and
revised regularly.
There will be a focus on common academic BMS Daily Plans Assessment Results
vocabulary, along with word walls in $0 Teachers
classrooms.
BMS will provide an opportunity for students
to participate in various state events, %0 State Guidelines

including, the Georgia Young Authors
Competition, Science Fair, Spelling Bee,
Geography Bee, and Media Festival.
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED . Costs, Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions | """ | Funding Rpersor‘(;)l and Impact on Student Learning
Sources, and esponsibie
Resources
Avrtifacts Evidence
Teaching & Teachers will utilize writing across the 2016-17 $0 BMS Curriculum Assessment Results
AsEessmg for curriculum and daily language activities. School Staff Calendars &
garning Teachers will take part in planning and Year Meeting Minutes
training as needed.
Teaching & Software programs and online subscriptions $5,000 Title BMS Research-Based
Assessing for are being purchased and reviewed to monitor Funds Staff Software Programs
Learning, growth and mastery among all students.
Resources & The use of laptops, desktops, netbooks, Approximately
Support Systems, Mimio Interactive Boards, MacBooks, $125,000
Using Results for Interwrite Pads, iPads, and Chromebooks will from PTO, Technology Devices
Continuous ensure that technology will be integrated into Local
Improvement the curriculum to support students’ Technology
l understanding and application of core content; & Title v
and to differentiate teaching. Funds
Teaching & Best practices, such as Essential Questions, BMS Curriculum
Assessing for graphic organizers, higher order thinking Teachers | Calendars, Meeting
Learning, Using skills, dlffgrer)tlatlon strategies, summarizing, $0 Minutes & Teacher
Results for and behavior interventions are used to ensure Websites
Continuous the achievement of all learners.
Improvement Teachers will take part in scheduled colleague Observation Forms
observations during the school year. Follow- $0 & Meeting Minutes

l

up professional learning and collaborative
meetings will take place to discuss the
observations.
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED L Costs, Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions Timeline | ding Rpe“o”@ and Impact on Student Learning
Sources, and esponsible
Resources
Avrtifacts Evidence
Teaching & Print and electronic books, along with other 2016-17 $0 Media Professional Assessment Results
Assessing for professional learning resources, are available | School Specialist | Learning Sessions &
Learning, to teachers in the BMS Media Center. Year Meetings
Resources & . . . .
Support Systems, D|fferent_|ated instruction _and Response to _
Using Results for Intervention (RTI) strategies/programs will RTI Curriculum

Continuous take place during Flex time. All strategies and $0 Coordinator Cglendars, Meeting Student Work &

Improvement programs are research based to ensure the & BMS | Minutes & Research | assessment Results
achievement of all learners. Teachers will Staff Based Programs
meet to discuss collected data and student
work in determining RTI tiers and groups.
Students will be grouped by similar skill $0 BMS Staff Sche(_jules & Assessment Results
abilities during flex time to improve reading Curriculum
lexile levels. Teachers will use this small Calendars
group time to address standards and skills that
have been identified as deficits.
Co-teaching strategies are provided for $0 Schedqles, Meeting
teachers and paraprofessionals through BMS Staff Minutes &
professional learning communities. Co- Curriculum
teaching classroom settings are utilized as Calendars
much as possible.
Instructional paraprofessionals will receive Paraprofessional

v i ' $0 BMS Schedules &

support through professional learning Parapros \ 4

communities. This will ensure for more
individualized instruction.

Meeting Minutes
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated . . .
AdvancED _ _ . Timeline Costs, Person(s) Evaluation of Implementation of St_rategles
Standards Actions, Strategies, and Interventions Funding Responsible and Impact on Student Learning
Sources, and P
Resources
Avrtifacts Evidence
TeaCh_ing & Saturday sessions, after school sessions and 2016-17 $35,000 (in Admin & Schedules & Pre-Post Testing and
Assessing for summer school will be offered to students School | 15-16) Title | Classroom Lesson Plans Assessment Results
R'e‘sgur?égg’ A who need additional and differentiated Year Program Teachers
Support Systems, instruction in English/Language Arts and/or Funds
Using Results for Math._ . .
Continuous A variety of formative and summative Classroom
Improvement assessments will be given throughout the year $0 BMS Staff Assessments Assessment Results
to monitor student progress.
By following the RTI Pyramid of
Interventions and moving through each tier, RTI RTI Meeting
students requiring special education services $0 Coordinator | Minutes & IEP’s
will be placed in the least restrictive BMS Staff
environment, which may include a self-
contained, cross-categorical, co-teaching, or
v pull-out resource setting in which student’s
individual needs can be met.
Teaching & Georgia Mileston_es and ITBS data (including Georgia Milestones,
Assessing for §ubgroup data) _vw!l be reylewed by teachers_ $0 BMS Staff ITBS, and
Learning, Using in order to maximize achievement in all major Benchmark

Results for
Continuous
Improvement

learning domains, especially in addressing the
needs of all special populations, including
Students with Disabilities (SWD) and English
Learner (EL) students. Additionally, teachers
will analyze Benchmarks quarterly.

Assessment Data




This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated . . .
AdvancED _ _ . Timeline Costs, Person(s) Evaluation of Implementation of St_rategles
Standards Actions, Strategies, and Interventions Funding Responsible and Impact on Student Learning
Sources, and
Resources
Avrtifacts Evidence
TeaCh_ing & BMS will stay 100% compliant in regards to 2016-17 $0 BMS Staff Administrative IEP Meeting
L,::rs'?iis;n% 1;?[29 IEP’s. This includes meetin_g notification School Records & IEP’s Minutes & Records
Result:s for deadlines, su¢_:h as reevaluations and IEP Year
Continuous ypdate_s/meetmg_s. Also, a_II members,
Improvement including a spgual education teacher,_a_
regular education teacher and an administrator
or LEA, will attend all IEP meetings. $ TBD BMS Teaching &
Teaching & All teachers and paraprofessionals are highly Central Admin & Paraprofessional State HiQ Report
Assessing for qualified and all new staff hired will be highly Office Staff Certifications
Learning, qualified. Furthermore, all new staff will be Professional
Resources and assigned a mentor their first year. Learning &
Support Systems, Utilize an EL consultant/teacher to review Title funds EL Training, Materials EL Student
Using Results for data and provide teaching strategies to Consultant & Curriculum Assessment Results
Continuous enhance the classroom instruction. This EL & Teachers Calendars
Improvement teacher will meet regularly with all teachers to
discuss progress of EL students.
Teachers will be provided opportunities to
participate in instructional leadership $0 BMS Survev Results &
development experiences (suc_h as Teachers_as Admin & Meeting Minutes Meeti)r/19 Minutes
Leaders) and serve in instructional leadership Teachers

roles, such as mentoring, grade chairs,
curriculum chairs, etc.




This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED Timeli Costs, Person Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions 'MENe | Funding Respf)?]sgg)le and Impact on Student Learning
Sources, and
Resources
Avrtifacts Evidence
Governance & Administration and team leaders ensure that | 2016-17 $TBD BMS Professional Professional
Leadershlp, ongoing learning and continuous School Central Admin & | Learning Sessions & Learning Sign-in
Teaching & improvement take place. Opportunities for Year Office or Staff Meetings Log Sheets
Af:;f:}?{? for staff members are planned, provided, and BMS
R 9 documented to include professional learning, Professional
esources and - . Learnina or
Support Systems coIIaborzfltlve team meetings, peer : g
observations, walkthroughs, surveys, book Title Funds
studies, mentoring, etc.
Teaching & Ongoing differentiated professional learning BMS
Assessing for opportunities are provided to all teachers and Admin v A
Learning, paraprofessionals.

Resources and Administration/Teachers/Staff will attend BMS Professional Conference Reports
Support Systems, conferences related to school issues and Admin & Learning & Log Sheets
Using Results for | student needs (i.e. GaETC, SSTAGE, GAEL, ! Staff Conferences

| ontinuous t Legal Issues Conferences, Metro RESA,

mprovemen CCGPS, CCRPI, CTAE, GSCA, and GLMA
Summe_r Institute). _ DOE Webinar
As webinars are made available by the State $0 BMS Staff Sessions & Meeting Minutes
DOE, representatives from each team will Checklists
take part in these sessions and then
collaborate and share with colleagues.
v Teacher will create and maintain school and v $0 School Website & School Website &

teacher webpages to increase school to home
communication.

Teacher Webpages

Teacher Webpages




This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED Timelin Costs, Person Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions €N 1 Funding Reg Z‘;SEE)Ie and Impact on Student Learning
Sources, and P
Resources
Avrtifacts Evidence
GEZ:(;';?:&G & All parents and staff members are provided an | 2016-17 $0 BMS Surveys Results of Parent &
. P. opportunity to participate in a school School Admin & Staff Surveys
Using Results for . Year Staff
Continuous improvement survey. The results_are
Im collected, analyzed, and shared with
provement .
stakeholders. The results are used to revise
school and classroom improvement strategies
and to develop professional learning needs.
Teaching & Student learning is supported by providing $4,000
Assessing for communication to families and other Local BMS Parent Communication
Learning, stakeholde_rs, such as, conferences, email, Instructional | Admin & Correspondence Reports & Parent
Resources and social media, website, progress/report cards, and/or Title Staff Surveys
Support Systems, daily agendas, weekly classroom newsletters, Funds
Using Results for monthly school newsletter, curriculum night,
Continuous Title I meetings, School Council meetings,
Improvement PTO meetings, Family Involvement Night, EL
. Parent Night, parent classes/workshops, etc.
Teaching & The BMSgParEnt Resource Center rgvides
Assessing for inf i di i kPII Thi $1,000 BMS Information Parent Surveys &
Learning, Using information regarding parenting skills. This Parent Admin & orm c e
: Provided in Parent ommunication
information helps parents play an integral and
Results for . : o . Involvement | Counselors R Center Logs
Continuous sustained role in assisting student learning. ! & Title esource
Improvement Funds




This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED o Costs, Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions Timeline Funding Rperson(;)l and Impact on Student Learning
Sources, and esponsible
Resources
Avrtifacts Evidence
Governance & All parents and stakeholders are welcomed 2016-17 $500
Leadership, into the school. Events during the school School | Title or Local | BMS Staff | School Events & Visitor Sign-in &
ATs es?azz:rr:g 1% year, such as Family Involvement Night, Year | Instructional Parent Resource Log Sheets
Learning Curriculum Night, PTO family events & funds Center
RESOUICES én q programs, t_atc. help parents feel_ a part of 'ghe
Support Systems school_enw ronment. I_Darents will b(_e prowgied
parenting and parent involvement tips during
these events to help students academically.
Additionally, a Parent Night for rising 6"
graders is held in the spring to help with the
transition to Middle School.
There are numerous organizational structures .
and processes to encourage the involvement $0 BMS Visitor _Log S_heets
of students, families, and community Admin & School Events & Meeting Minutes
il members to play an active role in school Staff
governance, decision making, and problem
solving. Examples include: Title |
Stakeholders Meetings, PTO, School Council,
Teaching & and volunteers. .
Assessing for Spanish speaking parents will have the $10,000 Central _ Completion of
Learning, opportunity to learn English by taking il (in 14-15) | Office & | English, Yes I Can! Course & Log
Resources and English, Yes I Can! classes offered by the Title 11 BMS Materials Sheets
Support Systems school system. Funds Admin
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED Timeli Costs, Person Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions 'MENe | Funding erson(s) and Impact on Student Learning
Responsible
Sources, and
Resources
Avrtifacts Evidence
. All communication to parents, written and 2016-17 $3,000 BMS BMS Visitor Log Sheets
Teach_mg;& spoken, will be provided in their native School Title Funds Admin Correspondence & Meeting Minutes
Af:;f{:?r?g or language upon requests. Year
Resources ’& Rising 6™ graders tour and learn about BMS
Support Systems during a visit in the spring. Also, a half-day $0 BMS
session, known as BMS 101, is offered to A%imm & Calendar and Student Participation
entering 6™ grade students prior to the start of 6" grade Session Plans
the new school year. These sessions help teachers
students in the transition to BMS.
A variety of opportunities will be provided to
allow students to experience cultural $0 BMS Staff | Cultural Awareness | Student Participation
awareness and respectful citizenship & Citizenship
awareness. This includes a variety of cultural Programs
assemblies to expose students to the arts and
their connections to curriculum. Schedules,
Student; may work_ in the “Idea Factory”, $0 BMS Staff Curriculum Assessment Results
located in the Media Center, to create or Calendars &
expand learning through technology. Meeting Minutes
All students will participate in STEM
(Science, Technology, Engineering, and BMS Lesson Plans & L
v Math) related activities through STEM Day. v %0 Connections STEM Day Student Participation
The goal is to help prepare students for the Teachers Schedule

increasing number of jobs in the science,
technology, engineering, and math fields.
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This plan is based on the BMS Local School Performance goals and the AdvancED Standards. See pages 5-6 for a listing of these goals.

Note: This Plan will be reviewed regularly and may be modified as needed based on the needs of the students.

Estimated
AdvancED o Costs, Evaluation of Implementation of Strategies
Standards Actions, Strategies, and Interventions | """ | Funding Person@l and Impact on Student Learning
Sources, and Responsible
Resources
Avrtifacts Evidence
TeaCh_ing & Students are given an opportunity to 2016-17 $0 BMS Staff CTSO & extra- Student Participation
Assessing for participate in Career Technical Student School curricular activities
ngse:urrr](l:re]g A Organizations (CTSO) and other extra- Year calendar
Support Systems curricular activities. _
Students will participate in sessions and/or $0 BMS Staff | Bullying Programs | Discipline Reports,
attend assemblies to increase awareness of the Student Surveys &
effects of bullying. Data
Classroom guidance lessons will be provided $0 BMS Guidance Lesson &
by the counselor and teachers regarding Counselors Programs
respectful behavior. & Teachers
All students will complete career exploration
activities and surveys to help them plan for $0 Lesson Plans & Student Surveys &
high school and understand post-secondary Career Day Student Participation
career options. Additionally, students will Schedule
participate in Career Day activities to create
an awareness of job possibilities after
graduation.
All 8" grade students will create an Individual $0 BMS GAfutures.org GAfutures.org
Graduation Plan on the state determined v Counselors platform platform

platform to assist with high school planning
and articulation.
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