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Introduction
Buford Middle SchoolExecutive Summary

Buford Middle School is located 35 miles northeast of metropolitan Atlanta in the city of
Buford, Georgia. Buford became an independent school systef®®12and has since been
associated with academic excellence. Community and school pridegomg traditions.

Bufo r déesidents have a sense of ownership in the local schools. This is evidenced through the
modern, state@f-the-art facilities, as well as community participation in extracurricular school
events and organizations. Visionary city leaders provide ruoedi support and maintenance of
the | ocal schools by generously allocating 10
educational purposes. The collective pride of community leaders, business owners, residents,
educators, parents, and studeatsabé Buford to maintain its small school charm while setting

high educational precedents and standards.

“Believe,Motivate,Succeed i s t h eBuford Middie $cimool.oThe primary

focus of this mission is to serve all students and to have high expastatithe students,

families, and staff memberd/e believe in every student and will motivate each one to be
successful. This occurs by providing a differentiated curriculum tltetsignel to ensure that

each child gains the knowledge, values, andssk#cessary to become productive -kdag
learners.This effortis not limited to our staffWe also enjoy the support and involvement of a
unique and enthusiastic community. Buford students benefit from the better of two worlds. Our
students have thedvantages offered by a thriving metropolitan area, with all of its cultural and
economic benefits, but also have the advantages that result from living in a small town in which

strong community values are preserved.

Wonderful community support argbard d Educationplanning allows us to keep the

studeniteacher rati@t orbelow the state mandated requirement and keeps us from needing
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mobile classrooms. A warm, inviting atmosphere is quite apparent upon entering the school.
Friendly faces, warm smilesnd a positive energy can be seen and feltyeslay at Buford
Middle School Student and employee successes are celebrated through displays featuring
student writing ana@rtwork, student projects, and student/emplogeegnitions. Other student
recognitons, such as attendance awards, academic milestones and bshesgsses can be
heard through the mornirapnouncements. Teachers also reward students in individual
classrooms.

Buford Middle Schoohas been the recipient of many prestigibasorsand avards.

Buford Middlehas beersACS/AdvancED accreditedsince 1979This accomplishment came

at a timewhen very few Georgia middkchools were accredited. Bufl Middleis also

recognized as Highest Performing Georgia Title 1 RewardSchool In2011,Geor gi a’ s St ¢

Governor ' s Of f ivenent avfardes BufadddvidtiBchaa dPlatmum Award

for makingthe greatest gains in studexthievement-urthermoreBuf or d Mi ddl e’ s | a

College and Career Ready Performance Index (CCRPI) scoiis a 92.1. CCRPI is the

measure for accountability in the State of Georgia. This score is among the top in the state, with
the state average for middle schools being.7Additionally, each school in the state receives a
1-5 star School Climate Ratingjth five stars representing an excellent school climate. Buford

Mi ddIl e Sc h 8ahdol Cimate Ratimg és fivie stars.

The enroliment at Buford MiddI8choolis approximately 1,000 students comprised of
grades six through eight. The studesasefrom culturally and economically diverse
backgrounds.Caucasan students make up the majority of student8MS, with close to 54% of
our students identifying themselves as white ,-Higpanic. The Hispanic population is the
largest minority group, repsenting 28% of or student population. The African American
demographic group has decreased over the past several years with omgpi@8érihg our
student body.Only 6% of our population does not fit into one of these categories and are

therefore remrsented ablulti-Racial, Asian/Pacific Islander, or Other
Building Community; Serving Students 4



Free and reducedunch students comprise approximatéhps of the school population,
thus qualifying Buford Middleéschool as a Title | school. Our faculty and staff take pride in
rising to the daily challenge of meeting the needs of each and every individual staent.
recognize the unique needs of children in the middle grades, and therefore strive to provide a

challenging environment in which our students grow towards their highest potential.

Buford Middle Schoouses a variety of assessmeimtsluding quarterly benchmark
assessments) determning the needs of all studenfhese assessments are ongoing, aad a
formative as well as summatividationally-normed assessments, such as the CogAT and ITBS,
along with the Georgia Milestones state standards assessment (formerly the CRCT), are also
used in determiningidividualstudent strengths and weaknesses. Tmebeidual student
results are evaluated and discussed during team data discuRgispsnse to Intervention (RTI)
meetings, anteacherconferencs in order to medhe needs of each student.

Our students fiow a severperiod day, with a 3®minute aademic block comprised of
four 75 minute periods, &07minute Connections block comged of two periods, and30
minute Flex Group instructional periatksigned to meehe needs of each studemhe Flex
period is used to deliver individual consultatim those students whose academic performance
indicates a need for extension accordimgtate standaradsd student performance in the
classroom. In other cases, enrichment opportunities related to music, art, business, and
technology are offered. Ftihose students whose needs are less specialized and specific, a
general curriculum is delivered.

The core of student achievement lies inhighly effective teaching among our staff,
along with thenstructional prograsiavailable at Buford MiddleThecurriculum consists of
such highly successful programshMsDougal/Little Literature Series, and Holt McDougal

Math. Specific areas of academic concern, along with the develupon&Tl, resulted in the
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implementation of many innovative programs includibgt not limited to:iReady for Math

and/or Reading, Saxon Math, SRA Reading Laboratory, and Khan Academy.

In addition to the implementation of these instructional programs, students are provided
with opportunities for additional help through extra paicdessional support within theo-taught
classroors, Overtime Sessions (the after school progré®afurdaySchool, Summer SchqdtL
(English Learners) classeand additional instruction in math and/or language arts during
Connections classedhese istructional settings meet the academic concerns of our students
needing remediation through a smaller, more intense learning environment. Also, computer labs,
mimeo boards, computers in the classroom, moHHad carts, and other technological support
allow students to receive additional support through reseaiichgsed programs. Students with
special needs are also highly engaged in the instructionabpnsgrt Buford Middleéhrough ce
teaching, inclusion and resource educational settings. Studentsgeenteacademic

challenges are served in gifted resource and/or gifted cluster classes

Other accomplishmentsorimprawe nt s f ac i | i t ecddemicgrowdhur st ude
include a more intense focus on ddtaven instruction, greater collaborationt\ween regular
educatiorand special education teachers (as evidenced by our growing numbeeathag
classroom settings), and the increasing focus on providing greater challenges for our gifted and
high achieving studentsAdditionally, teachers receiveontinuous professional learning in best
practices ér EL and struggling learnerd/e recognize that one of the more important and
imminent challenges lies in developing effective programs for speakers of other languages as
they mainstream into regularwchtion programs at Buford Middle School.
In addition to much teacher trainingewalso have adopted a grddeelasteam
approach to organization. Because we are relatively small, we have the luxury of making the
entire grade | evelvea y* tcéhar,d” st bws creseksi mmag f ocus

teacher. In addition, the single team at each grade level allows for greater efficacy in discipline,
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as evidenced by each team’s comprehensive, <co
the schooplan for seamless accountability for studeriarthermore,lt e Hotv Wolves Rise

Up” program i s o0n etolklp slimgatedulying. n"Studedtg pareatg and d

staff meet regularly to determine needs and to develop guidelines for teactibgllying

instruction. All students receivhis instruction on a reguldmasis Our belief that all students in

the school should have at least one adult on whom they can call if an academic, social, or

emotional challenge shtabarise

In addition to the instructional endeavors pursued duringaéted hours, Buford Middle
Schoolstudents also have opportunities to participate in extracurricular activities ranging from
various clubsand fine arts activities tdifferent athletics/team spting opportunitiesWe believe
that an importanwhoe€ht| odf f 8uebhoaounggthg his
fulfillment of academic, artistic, athletic, and social interests and needs.

Collaborative planning among all teachers ensussdive, studenfocused learning
environment. This is accomplished through grade level meetings, vertical team meetings,
professional learning communities, flexible grouping among students, the use of essential
guestions, and teaching through resedoa$ed best practices. Not only will you see teachers
teaching studentgou will see support personpebmmunity leaders, office personnel,
custodians, cafeteria staéind other students always willing to lend a helping hand. Everyone

involved feels suckh sense of satisfaction.

Key expectations of our staff are reviewed continually in order to maintain an academic
focus. Staff pride and loyalty is evidenced by the low percentage of teachers who leave the
school system, as well as the desire for-gefirovement through the earning of advanced
degrees and contimg educationfFor example, the system works with a local college to provide
cohort programs so that teachers can work tog

degreeTheclassesar of f ered t o accommodat e dacharsdneer s’ S
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provided an opportunity to compete coursework to receive aanbr Gifted Endorsement at
the expense of Buford CitycBools. Another incentivi® attain staff members includ@$e
Buford City Childcare CenteiThis center, housed at Buford Elementamnpvides the
employees in our system with a stafethe-art day care center for their children. From the age
of six weeks to PHK, children are provided a nurturing educational estwvnent. Parents and

grandparents can visit at any time through a virtual camera and Internet site.

Parents are also encouraged to take advant
Can” <cl| asses -aidego Spdnitlspeakind) pasnis wishmago learn English.
Parentnvolvement nightskorkshops, parenting tip brochures, and numerous PTO activities
allow parents to learn more about ways they cap thedmselves and thaihildren. Several
opportunities are also available for argrgnt wishing to help within the schowle have a very
productive Parent Teacher Organization (PT@@)unteers are utilizegh various ways,

includingthePTO* Very | mportant Parent progr am. The
on a regular basi® help with a wide varigtof tasks. We havparents at each gradevel who
regularly participate.
At Buford Middle School, we recognize the unique needs of children in the middle
grades, and therefore strive to provide a challenging environmesitiéh our students grow
toward their highest potentiallhe perfect combinationf dnigh expectations, a caring
environmenthat involves all stakeholderand students learning the value of effort and

persistenceresults in our studentsansforming intgoroductive, lifelong learners ready to use

their unique skills and talents throughout their life.
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Buford Middle School
201571 2016 School Improvenent Plan

Name of School: Buford Middle School Date: July 24, 2015
Principal: Melanie Reed Year: 20152016

Identified Goals for Improvement: Each school must develop actions/strategies/interventions or programs for each of thg&Egteatary and

Secondary Education Act) performance goals and the IDEA (Individuals with Disabilities Education Act) performanceegbb&ldist, and at least one

goal related to increasing and/or enhancing parent involvement. Schools may addadbtimrmance goals that cannot be addressed in one of the goals
indicated. The actions/strategies/interventions relating to the performance goals and AdvancED Standards (accredt#tod Matde School are

outlined on pages 189 of this documat.

Georgia’s report card for grading a school’'s yearly (ELE€ERPO) Macsech®
performance is graded on a scale df0®, with the opportunity to earn up to 10 challenge points.C3#eP| measures student participation and
achievement on statewide assessments and other indicators. The State of Georgia, each local school district, anduedsichndivisl held accountable

for the academic success of its students. Schools are scdoed areas: Achievement, Progress, Achievement Gap, and Challenge Paentsirrent

CCRPI score is actually a reflection ofthe 202 014 school year. Buf ord Middle School s rat.
current BMS CCRPI score is 92.1, which is among the top scores in the state. The State of Georgia average for middle schools is 74.1.

Additionally, schools receive a School Climate Rating using data from student, parent, and school personnel surveyh, stladenwdiscipline, and
attendance records for students and school personnel. Each school recév&srarating, with fivestars representing an excellent school climate, and
one star representing a school climate most in need of improve®ent. or d Mi ddl e School s cur r e n for &ditlormalo |
information regarding the CCRPI report or Schooh@lie Rating, go to ccrpi.gadoe.org.

Statements of Assurance:
1. The plan has been reviewed by the following stakeholders:

1 Leadership Team:Melanie Reed, Chad Cole, Laura Beth Short, Lisa Winter, Kathy Childers, Susan Nabors, Jennifer Rogers, MaK@&uncan,
Adams, Heidi Waller, Amy Perkins, and Brandon Manders.
1 School Council:Rhonda Cunningham (pare& chairperson), Nicole Wyligparent), Carson Smith (parent & business representative), Ashley
Currington (business representative), Lori Petroni (BNaH €t Teacher of the Year), Lisa Winter (BMS staff), & Melanie Reed (Principal)
2. Budget and resource allocations have been considered for the support and implementation of the School Improvement Plan.

Date of Schoollevel Approval: July 27, 2015
Date d School Board Review: August 24, 2015

Building Community; Serving Students 9



IDEA 2004 goals:

T

= =

E ]

Ensure that all children with disabilities have available to them free appropriate public education (FAPE) that is desigeetheir
unique needs and prepare them for {sestondary outcoes.

Ensure that the rights of children with disabilities and their parents are protected.

Assist states in the implementation of a statewide, comprehensive, coordinated, multidisciplinary, interagency sysyem of earl
intervention services for infants and toddlers with disabilities and their families.

Ensure educators and parents have the sapetools to improve educational results.

Assess and ensure the effectiveness of efforts to educate children with disabilities.

ESEA (Elementary and Secondary Education Act) goals:

T

1. Performance goal 1:By 20132014, all students will reach higitiandards, at a minimum attaining proficiency or better
in reading/language arts and mathematics.

1.1. Performance indicator: The percentage of students, in the aggregate and for each subgroup, who are at or almeatthe profi

level in reading/languager t s on t he State’s assessment.

1.2. Performance indicator: The percentage of students, in the aggregate and in each subgroup, who are at or abogattlexgrofic

i n mathematics on the State’s assessment .

1.3. Performance indicator: The percentagéitk | schools that make adequate yearly progress.

2. Performance goal 2 All limited English proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/languagedrtathematics.

2.1. Performance indicator: The percentage of limited English proficient students, determined by cohort, who have attained
English proficiency by the end of the school year.

2.2. Performance indicator: The percentage of limited Englidiicgot students who are at or above the proficient level in

p e

t

reading/ |l anguage arts on the State’'s assessment, as repor
2.3. Performance indicator: The percentage of limited English proficient students who are at on@powgcient level in

mat hematics on the State’s assessment, as reported for

3. Performance goal 3By 20052006, all students will be taught by highly qualified teachers.

3.1. Performance indicator: The percentage of classes\bg t aught by “highly qualified?”
poverty” school s.

3.2. Performance indicator: The percentage of teachers receivinrguagdity Professional Development
3.3. Performance indicator: The percentage of paraprofessi@aluding those with sole duties as translators and parental
involvement assistants) who are qualified.

Building Community; Serving Students 10
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1 4.Performance goal 4 All students will be educated in learning environments that are safe, drug free, and conducive to learning.
4.1.Performance indicator: The number of persistently dangerous schools, as defined by the State.

1 5.Performance Goal 5 All students will graduate from high school.
5.1. Performance indicator: The percentage of students, who graduate from high schoolreaith ggagular diploma,
--disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically
disadvantaged,;
--calculated in the same manner as used in National Center for Education Statistissore@mmmon Core of Data.
5.2. Performance indicator: The percentage of students, who drop out of school,
--disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically
disadvantaged.

Local School Performance Goal(s) The following pages provide a breakdown of the Buford Middle School Performance Goals. The BM:
Local School Performance Goals are based on the Georgia Department of Education College and Career Ready Performadi@ hndex (C
for Grades 68.

Parent Involvement Goal(s): To be determined by local school parent involvement stakeholders.

*AdvancED Standards:
Standard 1: Purpose and Direction
Standard 2: Governance and Leadership
Standard 3: Teaching and Assessing for Learning
Standard 4: Resources and Support Systems
Standard 5: Using Results for Continuous Improvement

*AdvancEDis the accreditation process followed in the state of Gedrig@ AdvancED Standards provide the foundatarthe AdancED
Accreditation ProcessThe Actions, Strategies, and Interventions listed in the School Improvement Plan are also linked to one or more of
these standards.
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Buford Middle School

20152016 Student Achievement/School Improvement Plan

(based on the State *CCRPIT BMS goals are listed in red
* The College and Career Ready Performance | ndex ( CCHRerfoomanceis t he
graded on a scale ofIDO, with the opportunity to earn t@allenge points. The CCRPI measures student participation and achievement on
statewide assessments and other indicators. The State of Georgia, each local school district, and each individuadldchomisitable for the
academic success of its dants. Schools are scored in four areas: Achievement, Progress, Achievement Gap, and ChallenfeeRmirntsnt
CCRPI score is actually a reflection ofthe 202 014 school vyear. Buf ord Middle School 6s r
The current BMS CCRPI score is 92.1, which is among the top scores in the state. The State of Georgia average for middleokci®o74.1.

Additionally, schools receive a School Climate Rating using data from student, parent, and school personnellsagyeyt student discipline,
and attendance records for students and school personnel. Each school rec8igtsraating, with five stars representing an excellent school

climate, and one star representing a school climate most in need of impnov&mef or d Mi ddl e School 6s current
stars. For additional information regarding the CCRPI report or School Climate Rating, go to ccrpi.gadoe.org.

CCRPISCORE

92.1

Sum of Achievement, Progress, Achievement Gap, and Challenge Points

‘ Challenge Points

Achievement Gap
Points

Financial Efficiency

Achievement Points Progress Points .
Rating

ED/EL/SWD Exceeding
Performance the Bar

Points Points

School Climate Rating

56.7 18.5 12 ' WO W W W

4.9
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2015 College and Career Ready Performance Index, Middle School, Grades 6

CONTENT MASTERY (COMMON CORE ASSESSMENT DATA):

1. t SNOSyiG 27F aitidzRSyda a02NAy3 Fid LINPFTAOASYO 2N KAIKSNI 2y (GKS DS2
BMS goal is 98%, with at least 57% Exceeding standards

2. t SNOSyili 2F aidzRSyda aO02NAyYy3 G LINPFAOASY(U 2N KAIKSNI 2y (GKS DS2|
BMS goal is 97%, with at least 65% Exceeditagndards

3. t SNDSyYy(d 2F addzRSyida ad02NAy3 i LINPFTAOASY(d 2N KAIKSHNI 2y GKS DS2|
BMS goal is 95%, with at least 50% Exceeding standards

4. Percentofa i dzRSy Ga &aO02NAY3I |4 LINPFAOASYUd 2N KAIKSNI 2y (GKS OS2NHALI aAai
BMS goal is 95%, with at least 67% Exceeding standards

POST MIDDLE SCHOOL READINESS:

5. Percent of English Leaers with positive movement from one Performance Band to a higher Performance Band as measured by
the ACCESS for El(LBMS goal is 95%

6. Percent of Students With Disabilities served in general education environments greater than 80% of the schopl day
BMS goal is 80%

7. Percent of students in grade 8 achieving a Lexile measure equal to or greater than 1050 on the Georgia Milestones
BMS goal is 95%

8. Percent of students completing 2 or more state defined career related assessments/inventories and adaéiteed Individual
Graduation Plan by the end of gradeMS goal is 100%

9. Percent of students missing fewer than 6 days of scho@MS goal is 75%
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PREDICTOR FOR HIGH SCHOOL GRADUATION:

10. Percent of students in grade 8 passing at least four coursesare content areas (ELA, mathematics, science, social studies) and
scoring at proficient or higher on all Georgia Milestone88MS goal is 95%

11. Percent of students scoring at the highest performance level on all Georgia Milest@ri&’slS goal is 60%

Exceding the Bar Indicators

In addition to the eleven(11) items within the College and Career Ready Performance Index, middle schoolsmay earn additional points for
these supplementalindicators.
1. Percent of students earning a passing score in three midgtibool courses in the fine arts, or career exploratory, or world languages by the end of
grade 8 (courses must be in the same area of concentratipB)MS goal is 95%
2. Percent of students earning at least one high school credit by the end of grade 8 (Bathematics, science, social studies, world languages, fine
arts, CTAE) and scoring at proficient or higher on all required Georgia Milestqri&gS goal is 10%

3. School has earned a Georgia Science, Technology, Engineering and Math (STEM) Program Dertficabe determined
4. Percent of teachers utilizing the Statewide Longitudinal Data Systems (St.BB)S goal is 100%

5. School or LEAlefined innovative practiceaccompanied by dataupporting improved student achievemenexamples include but are not limited
to Charter System, Georgia College and Career Academy, Race to the TOP, Striving Reader initiative, dual language imrograion lgteracy
Design Collaborative (LDC) and/or Mathematics Design Collaborative (MOESpdRse to Intervention (RTI), Positive Behavioral Interventions &
Supports (PBIS), local instructional initiatives, etc. Practice must be reported via the CCRPI Data Collection applicatidre determined

6. School or LEResearch/Evidenckased Progren/Practicedesigned to facilitate gpersonalized climatén the school: examples include but are not
limited to Teachers as Advisors program; mentoring program; Positive Behavioral Interventions & Supports (PBIS);-eamnagg program; peer
mediation; conflict mediation.c To be determined

To be included after statewide implementation
School'saveragescoreon the Georgia TeacherEffectivenessMeasurement

School'saveragescoreon the Georgia Leader EffectivenessMeasurement
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Key Assessment Results from 2012014 BMS Local School
Plan of Improvement

The Buford Middle School Improvement Plan was developed by school administrators,
parent advisory groups, and the BMS Leadership Team, which is comprised of teachers and
other staff menbers. This plan outlines actions, strategies, and interventions used to achieve
the goals set forth by all stakeholders. The BMS School Improvement Plan is available for
review on the BMS website and in the BMS Parent Resource Center.

Goal: All studentsat BMS will Meet or Exceed state standards on the Georgia Milestones
Test. We strive for an increase in students achieving at the Exceeds category in all areas.
Methods for achieving this goal include, but are not limited to, vertical teams, flex classes
frequent parent contacts, collaborative planning, an emphasis on writing across the
curriculum, differentiated instruction, benchmark testing, increasing the number of students
in advanced content courses, constant data review, and various forms of tealogy,

including studentowned devices.

20132014 Results: Criterion-Referenced Competency Test (CRCT)

The CRCT uses multiplechoice questions to measure how well students have learned the

skills and knowledge included in the statadopted Common re Georgia Performance

Standards (CCGPS) in mathematics, language arts, and literacy standards in science, social
studies, and technical subjects. Student so
|l evel s of mastery of tBtandasds, Meets Standacds, Does Mot | u m:
Meet Standards. The number of students passing and exceeding state standards continues

to increase yearly.

t

The new Georgia Milestones Assessment System will replace the CRCT and results for
20142015 will be available at a later dateSeorgia Milestones is designed to provide
students with critical information about their own achievement and their readiness ftreir
next level of learningd be it the next grade, the next course, or endeavor (college or career).
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Average Percentage of Students Meeting and Exceeding State Standards on CRCT

2013 & 2014
BMS 6th 7th 8th
Average| Grade | Grade| Grade
Math 97 94 98 96
Science 89 86 93 89
Social Studies 92 89 96 92

2013 & 2014 Average CRCT Results

100

9

o

8

o

7

o

6th Grade

B Language/Reading B Math

Percentage of Students Exceeding State Standards on CRCT 2013 & 2014

7th Grade

M Science

BMS Average

Social Studies

BMS 6th 7th 8th

Average| Grade | Grade | Grade
Math 59 53 65 59
Science 44 32 58 41
Social Studies 61 59 68 55

2013 & 2014 Average CRCT Exceeds

80

60

4

o

2

o

8th Grade

BMS Average 6th Grade 7th Grade 8th Grade

o

B anguage/Reading B Math M Science © Social Studies
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CRCTPERFORMANCEH.AGS

Subgroup met
both State and
Subgroup
Performance

Legend:

Targets

Subgroup met
Participation
Rate, State
Performance
Target and
Subgroup
Performance
Target

Not
"":J Applicable .

2014 CRCT Subgroup
Performance Flags

American Indian/Alaskan
Asian/Pacific Islander
Black
Hispanic
Multi -Racial
White
Economically Disadvantaged
English Learners

Students With Disability

—EJ

Ef:j

Subgroup met
Subgroup but
not State
Performance
Target

Subgroup met
Participation
Rate and
Subgroup
Performance
Target but not
State
Performance
Target

Subgroup met
State but not
Subgroup
Performance
Target

Subgroup met
Participation
Rate and State
Performance
Target but not
Subgroup
Performance
Target

Subgroup did
not meet
either the
State or
Subgroup
Performance
Targets

Subgroup met
the
Participation
Rate, but did
not meet
either the
State or
Subgroup
Performance
Targets

Criterion Reference Competency Tests

English
Language Arts

GEEREREER:

Reading Mathematics

GEERERREE:
CREREREE:
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20157 2016 Buford Middle
*School Improvement Plan

This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatidct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma

based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated Evaluation of Imple mentation of
AdvancED ESEA . . . Timeline COSFS’ Person(s) Strategies andmgact on Student
Standards and/or Actions, Strategies, and Interventions Funding Responsible Learning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Plan of Action:
Purpose & Esga | Principalwill share BMS data with the leadership | 201516 $0 BMS Schedules, Meetini BMS Data
Gc?v';?ﬁg‘r)& g | 1 2 3 |teamand the entire faculty of BMS, along with S$h°0| Admin Minutes, Baseline & School
Leadership 4&5 | various parent/stak(_eholder groups. _Staff membe_r ear Data, & _ Improvement
Teaching & | IDEA 1, | and stakeholders will have input on implementati Documentation Plan (SIP)
Assessing for | & 4&5 | strategies in reaching all goals listed in the Schog from Leadership
Learning, Using Improvement Pla (SIP). This will be a Team, Grade Leve
Results for collaborative effort and it is critical that all BMS Meetings, and all
Continuous staff members and stakeholders know and Parent/Stakeholde
Improvement understand the BMS SIP. The following strategie Meetings.
will be used at BMS to reach the goals:
1 The Leadership/School Improvement Team,
alongwith various parent/stakeholder groups,
will meet regularly to review the SIP, to ensur
v its implementation, and to guide the continuo | v v
improvement process for the school. v
18
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated Evaluation of Imple mentation of

AdvanceD ESEA _ . _ Timeline Costs, Person(s) Strategies andmgact on Student

Standards and/or Actions, Strategies, and Interventions Funding Responsible Leaming

IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Rules, policies, and procedures are consister
Governance & | ESEA4 and effectively articulated, commicated, and | 291516 $0 BMS Faculty & Student| Teacher/Staff

Leadership, | I>FA implemented in all facets of school operations Sc°°! Admin | Handbook/Agenda, Sigrvin Sheets

Resources & . . Year .
Support Systems Various safety drllls_are co_mpleted regularly. Safet_y Plan, Board & Safety Drill

a result, the school is consistently a safe, Policy Manual Reports
orderly, and inviting learning environment.
Resources & | Esga Instructional time is maximized by valuing-in $2.000 BMS Attendance Attendance
Support Systems| 1 g 2, class aendance and rewarding students for PTO funds | Staff & Protocol & Reports
Using Results for  IDEA good attendance through the dress down PTO Powerschool
Continuous 1&5 incentive each Friday. Additionally, students
Improvement are rewarded prizes for perfect attendance
through the monthly and yearly PTO Perfect
Attendance Incentive Program.
The Buford City Shools Attendance Protocol $0 BMS Attendance Attendance
followed to promote regular attendance. This Counselors Protocol & Reports
v includes daily attendance phone calls, meetir and Office Powerschool
. with the counselor(s), and sending letters. Staff
Aliaeﬂﬂ% f;r ESEA Creative scheduling which includes 80 minutg Schedules,
Learning, 1,2&5 of plannin_g time, 75 mi_nute acad_emic des, $0 BMS Scheduleslesson | Lesson Plans,

Resources & ”23E4A&15f and 30 mmute; for erX|k_)Ie grouping to'addre v Admin Plans,_& Meeting | Meeting Minutes

Support Systems needs of special education, EL, remedial, ang Minutes & Assessment
enrichment students. Results
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated ; :
Evaluation of Imple mentation of
AdvancED ESEA _ _ _ Timeline Costs, Person(s) Strategies andmpact on Student
Standards and/or Actions, Strategies, and Interventions Funding - L i
Responsible earning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Teaching& | _ Collaborative planning will take place among| o210 $0 BMS Staff | CCGPS Content|  Schedules,
Assessing for | )" g g all teachers, including Common Core Georgi Maps & Meeting Meeting
Learning . - Year . .
ResoUrces & IDEA 1, Performance Standards subject specific Minutes Minutes &
Support Systems 2,4&5 planning among grade level team members. / Assessment
a result, students will participate in a curriculy Results
that requires depth of understanding and rigo
Vertical team meetings will meet regularly to $0 Vertical Team
ensure continuity among the grade levels in ’ Meeting Minutes &
each subject area and to paee students for CCGPS
growing levels of standards mastery.
Teaching & Grade levels will develop yearly content map $0 BMS Staff CCGPS Content
Assessing for and weekly lesson plans for each subject are Maps, Lesson Plan
Learning ensure all standards are covered. These cor & Meeting Minutes v
maps will be reviewed and revised regularly.
Focus on common academic vocabulary, along $0 BMS
with word walls in classrooms. Lesson Plans Assessment
) . y Teachers Result
Flipped cl assrooms $0 esults
learning. Lesson Plans
BMS will participate in the Georgia Young $0 N
v v Authors Competition. v State Writing
Guidelines
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated ; :
Evaluation of Imple mentation of
AdvanceD ESEA _ _ _ Timeline Costs, Person(s) Strategies andmpact on Student
Standards and/or Actions, Strategies, and Interventions Funding . i
Responsible Leamning
IDEA Sources, and
Goal(s) Resources e =
rtifacts vidence
Teaching & | ESEA Utilize writing across the curriculum and daily| 29>16 $0 BMS Lesson Plans & | Assessment
Assessing for | 1,2,&5 L : : School Staff Meeting Mi Resul
Learning IDEA language activities. Tehers will take part in Year ta eeting Minutes esults
1,48&5 planning and training as needed.
Teaching & Software programs are being purchased and $5,000 ResearctBased
Assessing for reviewed regularly to monitor growth and Title Funds Software Programsg
Learning, mastery among all students.
Resources & The use of laptops, desktops, netbooks, Mim
Support Systems . ; Technol
Using Resdults for Interactive Boards, MacBooks, Interwrigads, Approximately echnology
Continuous iPads and Chromebooks will ensure that $125,000 Devices
Improvement technology will be integrated into the frogfaTIO,
curriculum to suppor Technology
l and application of core content; and to & Title Funds v
differentiate teaching.
ATeach|_ng ft Best practices, such as Essential Questions,
SSessing for raphic organizes, higher order thinking skills
Learning, Using g.ﬁp i tg trat 9 nKing dg $0 BMS Lesson Plans,
Results for ifferentiation strategies, summarizing, an Teachers | Meeting Minutes &
Continuous behavior interventions are used to ensure the Teacher Websites v
Improvement v achievement of all learners. v
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated Evaluation of Imple mentation of
AdvancED ESEA _ _ _ Timeline Costs, Person(s) Strategies andmgact on Student
Standards and/or Actions, Strategies, and Interventions Funding Responsible Leaming
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Teaching& | .. Teachers will take part in scheduled colleagu 2501;151? $0 BMS Observation Formg Assessment
Assessing for | 5" & observations during the school year. Foliop fegro Teachers | & Meeting Minutes Results
_Learning, IDEA 1, professional learning and collaborative meeti
Using Results for] 4 ¢ 5 : . .
Continuous will take place to discuss the observations.
Improvement Differentiated instruction and Response to $0 RTI Lesson Plans, | Student Work
Intervention (RTI) strategies/programs will tak Coordinator| Meeting Minutes & & Assessment
Teaching & place for students during Flex time. All & BMS Research Based Results
Assessing for strategies and programs aesearch based to Staff Programs
Learning, ensure the achievement of all learners. Teac
Resources & v will meet to discuss collected data and stude
Sg!onpgog ;ﬁ:g';gsr work in determining RT] tiers and groups.
Continuous | ESEA 1, Co-teaching strategies are provided for teach
Improvement |2|5 SA&15 and paraprofessionals through professional $0 BMS Staff | Schedules, Meetin{  Assessment
185 Iear_nlngcommg'nltles. Caeaching classroom Minutes & Lesson Results
settings are utilized as much as possible. Plans
Instructional paraprofessionals will receive
support through professional learning BMS Paraprofessional
communities. This will ensure for more $0 Parapros Schedules &
v individualized instruction. Meeting Minutes
v
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated Evaluation of Imple mentation of
AdvanceD ESEA _ _ _ Timeline Costs, Person(s) Strategies andmgact on Student
Standards and/or Actions, Strategies, and Interventions Funding Responsible Learning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
AZ:EZ:?]% s | SEAY Saturday sessions, eftschool sessions and 2§ Clri) 10? 332,000 Tite | Admin & Schedules & PredP:; t Testing
Learning, IDEA 1., summer school will be offered to-ask Vear | Schoowide | Classroom|  Lesson Plans an Re;:eliimen
Resources & 2,4&5 students who need additional and differentiat Program Fund§  Teachers
Support Systems instruction in English/Language Arts and Mat
Teaching & A variety of formative and summative
9 assessments will be gi h h g $0 BMS Staff Cl
Assessing for _ given throughout the yeg assroom Assessment
Learning, monitor stwlent progress. Assessments Results
Resources & By following the RTI Pyramid of Interventions
Support Systems and moving through each tier, students requi
Using Resullts for special education services will be placed in th $0 RTI RTI Meeting
Continuous least restrictive environment, which may Coordinatorl Mi nut es
Improvement include a seltontained, crossategorical, co BMS Staff
l teachig, or pultout resource setting in which
student’'s individual
Teaching & Georgia Milestones & ITBS data (including
Assessing for subgroup data) will be reviewed by teachers $0 Georgia Milestones
Learning, order to maximize achievement in all major BMS Staff & ITBS
Using Resullts for learning domains, especially in addregsine Assessment Data
Continuous needs of all special populations, including
Improvement v Students with Disabilities (SWD) and English
Learner (EL) students. v v
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated ; :
Evaluation of Imple mentation of
AdvancED ESEA o Costs ;
: Strat d t on Student
Standards and/or Actions, Strategies, and Interventions Timeline | ¢ nding Person(s) rategies aC mpact on Studen
Responsible earning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Teaching f‘ 1E§%&A5 BMS will stay 100% compliant in regards to 2015’1? Administrative IEP Meeting
Assessing for | | EP’ s . This include| Schoo $0 BMS Staff | Records Minutes &
Learning, Using| IDEAL, e . . . Year
Resulté for 2,4&5 notification deadlines, such as reevaluations Records
Continuous IEP uplates/meetings. Also, all required
Improvement members, including a special education teacl
a regular education teacher and an administr
or LEA, will attend all IEP meetings. _ $ TBD BMS Teaching & State HiQ
Teaching & | ESEA3 All teachers and paraprofessionals are highly Central _ Paraprofessional Report
Assessing for | 'PEA L qualified and all new staff hired witie highly Office Admin & Ceriifications
Learning, 2,485 qualified. Furthermore, all new staff will be Professionall  Staff
Resources and assigned a mentor their first year. Learning &
S t Syst ili i i - .
Uanpolgesysite:‘ns ESEA1, Utilize an EL cons_ultant/teac_her to review dat Title funds EL Training, Materials| EL Student
gResultsior) 2&5 and provide teaching strategies to enhance tk
Continuous : : : : Consultant| & Lesson Plans Assessment
| classroom instruction. This EL teacher will mg & Teachers Results
mprovement regularly with d teachers to discuss progress
EL students.
Teachers will be provided opportunities to $0 BMS : . Surve
- - v _ y Results
'5255115’ participate in instructional leadership Admin & Meeting Minutes & Meeting
IDEA1, development experie_znc_:es (su_ch as Teacher_s Teachers Minutes
2,48&5 Leaders) and serve in instructional leadershif
roles, such as mentoring, grad®irs, etc. v
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated ; :
Evaluation of Imple mentation of
AdvancED ESEA _ _ _ Timeline Costs, Person(s) Strategies andmpact on Student
Standards and/or Actions, Strategies, and Interventions Funding Res i L [
ponsible earning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Administration and team leaders ensure that
Governance & 1E§E&A3 ongoing learning and continuous improvemet 25015’1? $ TBD BMS Professional Professional
'T-gggﬁirrfg'g IDEA 1. take place. Opportunities for staff members a =/ 7>° OC]E?ntraI Admin & | Learning Sessiong  Learning
pssessing for | 24 &5 planned, provided, and documented to includ B'I‘\:/Iesor Staff & Meetings Signin Log
Learning, professional learning, collaborative team . Sheets
g : . Professional
Resources and meetings, peer obsvations, walkthroughs, Learning or
Support Systems surveys, book studies, mentoring, etc. Title Fu?}ds
Teaching & Ongoing differentiated professional learning
Assessing for opportunities are provided to all teachers and BMS
Learning, paraprofessionals. Admin
sﬁssgﬂré‘;it?rfs Administration/Teachers/Staff will attend
Using Results for conferences related to school issaed student BMS Professional Conference
Continuous needs (i.e. GaeETC, STAGGE, GAEL, Legal Admin & Learning Reports & Log
Improvement Issues Conferences, Metro RESA, CCGPS, ] Staff Conferences Sheets
CCRPI, CTAE, GSCA). /
As webinars are made available by the State DOE Webinar Meeting
DOE, representatives from each team will tak $0 BMS Staff Sessions & Minutes
il part in these sessions and then collaborate a Checklists
share wih colleagues.
ESEZA Create and maintain school and teacher $0 School Website & | School Website
v |D8|§ A webpage_s tg increase school to home J Teacher Webpage| & Teacher
1485 communication. Webpages
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated Evaluation of Imple mentation of
AdvancED ESEA _ _ _ Timeline Costs, Person(s) Strategies andeact on Student
Standards ?S%I/Xr Actions, Strategies, and Interventions < Funding . Responsible Leaming
ources, an
Goal(s) Resources
Artifacts Evidence
Gfg:ég?;ﬁg & 1E SzEé Al parents and staff members are provided 4 zsoclri) lo? $0 ASMS& Results of
UsingResults for| 4 &5 opportunity to participate in a school Year Sm”f1f Surveys Parent & Staff
Continuous | 'DEA 1, improvement survey. The results are collecte ta Surveys
Improvement | 24 &% analyzed, and shad with stakeholders. The
results are used to revise school and classro
improvement strategies and to develop
_ professional learning needs.
Teaching & | popp g Student learning is supported by providing $4.000
Aiii?i'izg for | 2 aes communication to families and other Local BMS Parent Communication
Resourceg'and ||23E4A&15, stakeholders, such as, conferenessail, social Instructional| Admin & Correspondence Reports &
Support Systems| media, website, progress/report cards, daily and/or Title Staff Parent Surveys
Using Resdlts for agendas, weekly classroom newsletters, Funds
Continuous monthly school newsletter, curriculum night,
Improvement Title I meetings, School Council meetings, PT
meetings, Family Involvement Night, EL pare
Teaching & night, parent clags/workshops, etc.
Assessin% o LEEZAS The BMS Parent Resource Center provides ila?grg BMS Information Parent
Learning, Using | IDEA 1, information regarding parenting skills. This AdmMin & | provided in Parend ~ Surveys &
Results for | 2, 4&5 information helps parents play an integral ang Involvement Counselors| coviaed in Farent. o unication
Continuous sustained role in assisting student learning. v & Title Resource Center Logs
Improvement Funds
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o

the students.

Estimated ; :
Evaluation of Imple mentation of
AdvancED ESEA _ _ _ Timeline Costs, Person(s) Strategies andmpact on Student
Standards and/or Actions, Strategies, and Interventions Funding Res i L [
ponsible earning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Governance & . o P
Leadership 285215’ All parents and stakeholders are welcomed ir 2§ Clri) lo? Tﬁ?OO BMS Staff | School Events & | Visitor Sigrin
Teacng & | IDEA 1, theschool. Events during the school year, sU /g Il € cir Parent Resource| & Log Sheets
Assessing for | 2,4 &5 as Family Involvement Night, curriculum nigh Inst OC? | Center
Learning, PTO family events & programs, etc. help ns fruc dlona
Resources and parents feel a part of the school environment unads
Support Systems Parents will be provided parenting and paren
involvement tips during thesevents to help
students academically.
There are numerous organizational structures BMS School Events Visitor Log
and processes to encourage the involvement $0 Admin & Sheets &
students, families, and community members | Staff Meeting
play an active role in school governance, Minutes
decision making, and problem solving.
v v Examples include: Title | Stakeholders Central
Meetings, PTO, School Council, and voluntee 10,000 i . .
Teaching & Span ?1 i il h h ?n 1415) Office & English, Yes | Can! Completion of
ng ESEA 2 panish speaking parents will have the _ BMS Materials Course & Log
Assessing for opportunity to learn English by takirimglish, Tide 1Nl Admin Sheets
Learning, Yes | Can! classes offered by the school syste Funds
Resources and | pgpp All communication to parentsyritten and '
SUpPOTSYStemms 5 4 g5 spoken, will be provided in their native $3,000 ABd'\r/rlfn BMS VISSrllteoertls_og
IDEA 1, | ' v Title Funds Correspondence e
2 4&5 anguage upon requests. Meeting Minutes
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o
the students.

Estimated ; ;
Evaluation of Imple mentation of
AdvanceD ESEA _ _ _ Timeline Costs, Person(s) Strategies andmpact on Student
Standards and/or Actions, Strategies, and Interventions Funding - L i
Responsible earning
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
Teaching & csea | 1 A variety of opportunities will be provided to | 291516 $0 BMS Staff | Cultural Awarenes§  Student
Assessing for : School & Citi hi Participati
Learning 1,2&5 allow students to experience cultural awareng v, itizenship articipation
Resources & | 'DEA 1, and respectful citizenship awareness. This Programs
Support Systemg 2 4 &3 includes a variety of cultural assemsli
expose students to the arts and their connect
to curriculum.
 Students may work in $0 BMS Staff | Schedules, Lessol Assessment
located in the Media Center, to create or exp Plans & Meeting Results
learning through technology. Minutes
9 All students will participate in STEM (Science
Technology, Enginering, and Math) related $0 BMS Lesson Plans & Student
activities through STEM Day. The goal of Connections STEM Day Participation
STEM is to help prepare students for the Teachers Schedule
v increasing number of jobs in the science,
technology, engineering, and math fields.
esea 4| T Students will participate in sessions and atter| 0 BMS Staff | Bullying Programs|  pigcipline
IDEA 1, assemblies towcrease awareness of the effec Reports,
2,48&5 of bullying. Student
1 Classroom guidance lessons will be provided $0 BMS Guidance Lesson §  Surveys &
v the counselor and teachers regarding respec| ¥ Counselors Programs Data
behavior. & Teachers
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This plan is based on IDEA Goals (Individuals with Disabilities Education Act), ESEA Goals (Elementary and Secondary Educatid.ct),
Local School Performance Goals, Parent Involvement Goals, and the AdvancED Standards. The BMS Local School Performancésgma
based on the College and Career Ready Performance Index (CCRPI) for Grades36 See previous pages for a listing of these goals.

* Note: This Plan will be reviewed regularly. These Actions, Strategies, and Interventions may be modified as neetladed on the needs o
the students.

Estimated Evaluation of Imple mentation of
g?vancED ESEA . . . Timeline COSFS’ Person(s) Strategies andmpact on Student
andards and/or Actions, Strategies, and Interventions Funding Responsible Leaming
IDEA Sources, and
Goal(s) Resources
Artifacts Evidence
ATS esag;'irr‘]% f;r EDS,EEAA f’ ' All students will complete career exploration 250 Clri) lo? $0 BMS Lesson Plans & Student
Learning 2,4&5 activities and surveys to help them plan for hil /.. Counselors Career Day Surveys &
Resources & schooland understand pesecondary career & Teachers Schedule Student
SupportSystems options. Additionally, students will participate Participation
in Career Day activities to create an awarene
of job possibilities after graduation.
1 All 8" grade students will create an Individua $0 BMS GA College GA College
Graduation Plan on GACollege 41d assist Counselors| Online Platform | 411 Completion
with high school planning and articulation. Report
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Section I: Purpose and Direction
Buford City Schools

Vision: Buford City School System:
Building
Community;
Serving
Students

The Purpose

The purpose of Buford Cit$choolds to empower alstudents to bmomecritical thinkers,
innovative problem solvers, responsible individuals, and productive citizens who are college and
career ready.

Core Values

The mission of the Buford City School System will be accometistinrough a commitment to
live and work bythe following core values thagpture the beliefs of the system:

Excellence Thestandard to which we aspire in all aspects of our work.
Character: Thefoundatioral integrityof our system

Community: The moving force behind our school system

Tradition: The rich history that fuels oumission.

Leadership: The factor thatreates a studewentered climate and establishes high
expectations.

Accountability: The expectation that all students andfstagmbers will focus on efficient and
effective processes.

Communication: The vehicle for all stakeholders to share ideas, concerns, and suggestions
through traditional modes of communication as well as digital media

Security: The conditions that make oschools safe places for staff membtersvork and
students to learn.
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Section I: Purpose and Direction
Buford City Schools

Direction:

The Key Performance Goaf®cus onstudent achievement anide ultimate taskof mastey of
the curriculum

All students wiill:

1 Exceed graddevel standards in reading, language arts, mathematics, science,
and social studies.

1 Graduate from high school college and careeready.

1 Be taught by highly qualified teacherswho demonstrate lifelong learning by
holding advanced degrees, multiple certifications, and endorsements.

1 Be provided excellent facilities and a rich, academic environment that is safe
and conducive to leaning.

Buford M iddle School

Mission Statement

Believe * Motivate * Succeed
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Section Il: Governance and Leadership

Administration
Melanie Reed
Principal

Chad Cole
Assistant Principal

Laura Beth Short
Assistant Principal

School Councill

Melanie Reed Principal

Lisa Winter- BMS School Counselor

Lori Petroni- BMS Staff/Teacher of the Year

Ashley Currington Business Representative

CarsonSmith- Business Rep./Parent

Nicole Wylie - Parent Representative

Rhonda CunninghamParent Representative/
Chairperson

Superi ntendent 6 sPTA(Rarentdeachgr OrganizationBoard

Committee
Jackie Corley
Jenny Holland
Kecia Wilson

Leadership Team
MelanieReed- Principal

Chad Cole Asst. Principal
Laura Beth Short Asst. Principal
Kathy Childers- Counselor

Lisa Winter- Counselor

Susan Nabors Media Specialist
Jennifer Rogers6™ Grade

Max Duncan 7" Grade

Kori Adams- 8" Grade

Heidi Waller- Special Education
Amy Perkins- Connections
Kecia Wilson- Office Staff
Brandon Manders Athletic Director

Ginnie Wiggs- President

Tonya Maiseroulle Treasurer

Paige Maurer Secretary

Jennifer Rogers Teacher Representative

Technologyl eadership Team
Corrie Shirley
Katie Duncan
Tonya Isabell
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Section Ill: Teaching andAssessing forLearning
20152016Master Schedule

6t Grade 7th Grade
7:30-8:45 Ist 7:30-8:45 Ist
8:45-9:15 Flex 8:45-9:15 Flex
9:15-10:30 2nd 9:15-10:30 2nd
10:35-12:15 3 (Lunch) 10:35-11:46 3rd (Connections)
**10:55-11:40 Lunch **10:35-11:09 Connections A
12:20-1:35 4th **11:12-11:45 Connections B
1:40-2:50 5th (Connections) 11:50:1:35 4t (Lunch)
*1:40-2:14 Connections A **12:05-12:50 Lunch
**2:17-2:50 Connections B 1:35-2:50 5th
8t Grade
7:30-8:45 Ist
8:45-9:15 Flex
9:20-10:30 2nd (Connections)
**9:20 -9:54 Connections A
**9:57-10:30 Connections B
10:35-12:20 3d (Lunch)
**11:30-12:15 Lunch
12:20-1:35 4th
1:35-2:50 5th
Connections Schedules
7:30-8:45 Planning/Grade Level Assignments
8:45-9:15 Flex
9:20-9:54 8-1
9:57-10:30 8-2
10:35-11:09 7-1
11:1211:45 7-2
11:451:40 Planning/Grade Level Assignments
1:40-2:14 6-1
2:17-2:50 6-2
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Section lll: Teaching and Assessing folLearning

School Level *Meeting Date20152016
*All Meetings areat 3:00 pm. unless otherwise noted

Leadership TeamMeetings
July 27, 2015 @ 8(Ba.m.
August 5, 2015 @:30 a.m.
August 18, 2015

Seqember 15, 2015

October 6, 2015

November 10, 2015
December 8, 2015

January 5, 2016 @ 7:30 a.m.
February 18, 2016 @ 7:30 a.m.
March 14 2016 @ 7:30 a.m.
May 10 2016

Faculty Meetings
July 31, 2015 @ 7:30 a.m.
September 1, 2015
September 29, 2015
October 27, 2015
November ¥, 2056
December 15, 2015
January 26, 2016
February 23, 2016
March 29 2016

April 26, 2016

May 24, 2016

Parapro Meetings

(8:45 unless otherwise noted)
August 3, 2015 @ 9:00 a.m.
August 24, 2015

Segember 21, 2015
October 26, 2015
November 162015
December, 14, 2015
Januany?5, 2016

February 22, 2016

March 21 2016

April 25, 2016

May 16, 2016

Teachers Observing Teachers

Grade LevelConnectionsMeetings
Every Wednesday ageded
6" grade:1:40 p.m.
7" grade:10:35 a.m.
8" grade:9:20 a.m.
Connections7:35 a.m.

Vertical Team Meetings

September 4, 201® 1:00 p.m—all subjecs
October 20, 2015 ELA & Math

October 22, 2015 Science & SS

January 4, 2016 @ 1:00 p.mall subjecs
March 14, 2016 @ 1:00 p.m.all subjecs

Response to Intervention RTI) Meetings
Tier 1 and Tier 2 Meetings Mondays

various times throughout the day
Tier 3 Meetings (throughout the day):

September 11, 2015

October 23, 2015

December 4, 2015

February 5, 2016

March 11, 2016

April 29, 2016

Teachers will take part in colleague observations on a quarterly basis.

* Note: PLC Meetings will alstake place throghout the year see next page
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Section lll: Teaching and Assessing folLearning
Professional Learning Plan

LEADERSHIP
THROUGH
PREPAREDNESS

*Technology
Leadership Academ
*Mentoring

Professional Learning

ACCELERATED
CONTENT

*ELA
*Mathematics
*GAR2C

*Vertical Teaming
*Writing

Professional Learning Meags will be held as needed throughout the yaiProfessional
Leamning Meetings will bebased using th€Eomprehensivtleed Assessment results from
the 1415 school year. Professional development will also be goreall new progams

Professional Learning Dates

July 31, 2015 7:30- 3:30
September 4, 2015 11:00- 3:00
October 92015 7:30- 3:30
January 4, 2016 7:30- 3:30
February 18, 2016 7:30- 3:30
February 19, 2016 7:30- 3:30
March 14, 2016 7:30- 3:30

Building Community; Serving Students
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Section lll: Teaching and Assessing folLearning
Assessmentgiven at Buford Middle School

State Assessments

1 Georgia Milestones

1 Georgia Milestones EO(EndOf Course given to 8 grade math advanced content
students

T SLO"s (Student Lear ni-ggen®bjgrade Cdanneetisns Asses
classes

1 ACCESS(Assessing Comprehension and Communicein English State to State)
English language proficiency assessment given to English Language Learners

Nationally-Normed Assessments
1 CogAT (Cognitive Abilities Test)- given to all 8 graders

1 ITBS (lowa Test of Basic Skills) given to all gradeghe areas of Reading,
Language Arts & Math

1 NAEP (National Assessment of Educational Progresg)on requedby the National
Center for Educational Statistics

Benchmark Assessments
1 Benchmark Assessments are given in all subject areas on a quadsiy b

Other Local Assessments
1 Weekly and End obnit Assessmentare given on an egoing basisn all subject
areas
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Section lll: Teaching and Assessing folLearning
20157 2016Assessment Schedule

Benchmarks

September 298 ELA December 100 ELA
September 300 Math December 18 Math

October 18 Science December 1% Science
October 26 Social Studies December 1& Social Studies
March 18 ELA May 90 ELA

March 26 Math May 108 Math

March 39 Science May 110 Science

March 46 Social Studies May 120 Social Studies

CoGat 0 September 15

ITBS

Readingd September 16
ELAO September 17
Mathd September 18
Make-Upd September 21

SLOs (7 th Grade)
Pred October 19 & 20 Pred January 7 & 8
Postd December 14 & 15 Postd March 7 & 8

ACCESS for ELLs
To BeDetermined: January 19 i March 4 window

GA Milestones

April 136 Reading 1 & 2
April 140 Reading 3
April 156 Makeup

April 186 Makeup

April 196 Math

April 20 d Science

April 216 Social Studies
April 22 8 Make Up

GA Milestones EOD (End of Course)
To Be Determined: May 1717 June 3 Window

NAEP
To Be Determined

Building Community; Serving Students
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Section lll: Teaching and Assessing folLearning
StakeholderParent Meeting Dates20152016

School Council Dates

T
1
T
1

Septembef0, 2015
November 12, 2015
February 11, 2016
May 5, 2016

7:30 a.m.
7:30 a.m.
7:30a.m.
7:30 a.m.

PTO Meetings and Programs

1
T

= =4 -8 8 9

July 28, 2015
August 20, 2015

September 4, 2015
October 8, 2015
October 23, 2015
November 142015
March 10, 2016

April 29, 2016

Parent Nights

|l

T
1
T
1

E ]

= =4 =4

July 23, 2015
July 23, 2015
July 30, 2015
August 4, 2015
August 20 2015

September 22, 2015
March 10, 2016

May 3, 2016
May 5, 2016
May 9, 2016

Parent Conferences

1
T
1
1

October 15, 2015
October 16, 2015
March 17 2016
March 18, 2016

9:00-12:00 p.m. 6th grade 101/PTO Memberships

6:00 p.m. Curriculumé& Parent Involvement
Night/PTO Memberships

8:00—-10:30 a.m. BMS Color Run

5:00 p.m. Fall Festival

During Connections Kona Ice and GamDay

Time TBD BMS CommunityYard/Craft Sale

5:00 p.m. Parent Involvement/
ConnectionNight

After School Ice Cream Social

4:00- 8:00p.m. Parent Involvement Open Lab
6:00 p.m. AnnualTitle | Meeting
9:00—-11:00 a.m. Parent Involvement Open Lab
4:00-7:00p.m. Open House

6:00 p.m. Curriculumé& Parent Involvement
Night

6:30 p.m. EL/Family InvolvementNight

5:00 p.m. Connections &
Parent Involvemenight

6:00 p.m. Rising6" GradeParentNight

6:00 p.m. Rising 8" Grade EL Parent Night

6:30 a.m. EL/Family InvolvementNight

11:0 a.m.- 3:00 p.m.
11:0 a.m - 3:00 p.m.
11:0 a.m.- 3:00 p.m.
11:0 a.m.- 3:00 p.m.
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List of Activities/Recognitions

Student Recognitian
Monthly Attendance Prizes (gift cands
Yearly Perfet Attendance Prizegift cards)

=4 =4 =8 =8 -4 -4 4

Assemblies
1 August 28§ 2015
1 October 16205
M October 26, 2015

Recaggnition announcements on WIN (Wolf Information Network)
May 24, 2016 @ 6:00 p.m. Super Wolves Banquet

May 26, 2016 @ 8:00 a.m. 7t Grade Awards

May 26, 2016 @ 9:00 a.m. 6" Grade Awards

May 27,2016 @ 9:00 a.m. 8" Grade Awards/PromotioBeremony

BMS Color RurPepRally
Homecoming PefRrally
Red Ribbon Week/Drug Awareness

School Events (those other than PTO planned events)

1 July23, 2015 4:00- 8:00 p.m.
1 July23, 2015 6:00 p.m.
1 July30, 2015 9:00- 11:00 a.m.
1 August 4, 2015 4:00- 7:00 p.m.
1 August 20, 2015 6:00 p.m.
1 September 22, 2015 6:30 p.m.
1 October 15, 2015 Time TBD
1 October26, 2015
1 November 20, 2015
1 December 1, 2015 3:30-8:00
1 December 2, 2015
1 December 8, 2015 7:00 p.m.
1 December 15, 2015 7:00 p.m.
1 January, 2016 TBD
1 March 10, 2016 5:00 p.m.
1 March 18, 2016
1 March2%22, 2016 7:00 p.m.
1 March 24, 2016 7:00 p.m.
1 May3, 2016 6:00 p.m.
1 May5, 2016 6:00p.m.
1 May6, 2016
1 May?9, 2016 6:30 a.m.
1 May 25, 2016
1 May 27,2016
*Field Trips

October 1314, 2015
November 9,2015
January 19, 2016
May, 2016

May 1315, 2016
May 1920, 2016
May 19,2016

= =4 =4 -4 -8 -4 -9

Parent Involvement Open Lab
Annual Title | Meeting

Parent Involvement Open Lab
Open House

Curriculum & Parent Involvementlight
EL/Family Involvement Night
Miss BMS Pageant

Red Ribbon Week

6" Grade Barn Dance

Jr. Thespian Performance

Stuff the Bus Toy Drive
ChorusConcert

Band Concert

Science Fair

Connections &arent Involvement Night
Career Day

Spring Chorus Musical

Band Concert

Rising 6" Grade Parent Night
Rising 6" Grade EL Parent Night
STEM Day

EL/Family Involvement Night
Field Day

6" Grade Caribbean Day

7t Grade to Aurora Theater

8t Grade to Cobb Energy Center
8t Grade to Georgia State Capitol
8t Grade Buford History Tour

8 Grade to Savannah

6t Grade to Dahlonega

7t Grade to Atlanta Zoo

*A group of BMS Special Education students will also take part in The Special Olynatss and times are TBD.
*A group of BMS EL(English Learnerktudents will also take part in theepartment of EducatiokennesawState
UniversityConvention & the Latin American Associati@onference. Dates and times are TBD.
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Section Ill: Teaching and Assessing for Learning
Learning Support Serviceginstructional Resources

6th Grade
Langu age Arts
1 McDougal/Littel- Language of
Literature
1 EMC Publishing Mirrors and Windows
1 McDougal Littel- Language Network
Grammar Books
1 Interactive Readers
Math
1 Holt McDougal textbooks & individual
math workbooks
Science
1 Reading Essentials
M1 Glencoe textbook
i Old Earh textbook
1 Measuring Up workbook
Social Studies
9 Old Social Studies Téx World:
Adventures in Time and Place
1 Daily Geography
1 Gallopade workbool& online
1 Other aline resources

7th Grade

Langu age Arts
1 McDougal/Littel— Language Network
1 McDougal/Littel— Bridges to Literature
1 EMC Publishing Mirrors and Windows
1 Language Network Grammar Books
1 Interactive Readers

Math

Holt McDougal

Triumph Learning

Pearson/Prentice Hall

Connected Mathematics 2

=A =4 =4

Science

1 Glencoe textbook
Socia | Studies

1 Gallopade online

8th Grade

Langu age Arts
1 McDougal/Littel- Language of
Literature
1 EMC Publishing Mirrors and Windows
1 McDougal Littel- Language Network
Grammar Books
9 Curriculum Associates, LLG
Spotlight: Revising and Editing
Math
9 Holt McDougal textbooks & individual
math workbooks- Georgia Mathematics
Grade 8
1 Holt McDougal textbooks & individual
math workbooks- Georgia Accelerate
Coordinate Algebra/Analytic Geometry
Science
1 Pearson/Prentice HallScience Explorer,
Physical Science
1 Workbook— Guided Reading & Study
Workbook
Social Studies
9 Clairmont Press- Georgia Test Prep
Book

Connections
Health

1 Teen Health-Course 1,2 & 3
Engineering & Technology

1 Game Maker

M Autodesk Inventor

9 1-Book written by Tonya Isabel
Family & Co nsumer Science

1 GoodhearWilcox - Preparing for Life &

Career

1 1-Book written by Amy Perkins

Band

)l
)l

Garage Band
Sibelus Music Writing Software
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Section Ill: Teaching and Assessing fol_earning

Learning Support Services BMS RTI Interventions & Responsibilities

Tier | T minimum 15 min/day, 3x week for 4 weeks *Classroom Teachet
Teachers use Best Practices and one of the following Monitors & Documents
Preferential Seating Extra Time Interventions on Beige
Agenda Daily & WeeklyChecks) Manipulatives Form

Parent Contact / Communication Modeling

Graphic Organizers Prompting

Collaborative Pairs Think alouds

Peer Helper Brief Individual Assistance

Before School TutoringSaturday SchooBnd/or Overtime Restatingnstruction

Reduce distractors Books on tape

Vocabulary/Fact Flash Cards Highlighted text

Differentiated Instruction (including studechoice in assignment) Other(s) *Classroom Teachet
Varied Instructional Style to meet Learning Style (kinesthetic, auditory, visual) Collects a few samples of
Integrated Arts Strategies (song, poem, chant, movement, art, ééuice, student work over 4-8 weeks
Instructional Aids (multiplication table, copy of pewpoint, calculator) documenting weaknesses on
Textbook Supplemental Material Green Form

Tier Il © minimum 157 30 min/day, 5x week for 6 weeks

Teachers use one of the following and should be different from what was used in Tier |
Connections and/or FLEX Intervention

iReady for Math or Reading (online) **ConnectionsIntervention Teacher
iReady for Math or Reading (workbook) ** Monitors & Documents

Saxon Math )
SRA Reading Laboratory Interventions on Salmon Form

Bridges to Literature

Fluency Passages o .
Khan Academy Classroom Teachet* collects a

few samples of student work over 6 weeks
documenting weaknesses on Green Form

Textbook Supplemental Material

Tier Il i minimum 307 40 min/day, 5x week for 12 weeks

Teachers use one of the following and must be different from vah was used in Tiers | & Il
Connections and/or FLEX Intervention
iReady for Math or Reading (online)

iReady for Math or Reading (workbook) “**FLEX Intervention Teacher**

IXL for Math Monitors & Documents Interventions of
Saxon Math Purple Form

SRA Reathg Laboratory

Bridges to Literature
Fluency Passages
Khan Academy *** Classroom Teachet* * collects a
few samples of student work over 12 weeks
documenting weaknesses on Green Form
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Sections IV: Resources and Support Systems
BMS 20152016 Faculty & Staff Roster

Melanie Reed, Principal

Chad Cole, Assistant Principal

Laura Beth Short, Assistant
Prin cipal

Counselor s
Kathy Childers
Lisa Winter

Office Staff

Claudia Brooks

Gayle Gower

Eloine Hodge

Kecia Wilson

Cherie Durden i School
Nurse

6™ Grade

Jennifer Rogers - Grade Chair

Jill Anderson
Marcia Barnes
Blake Buice
Lindsey Dodrill
Jenny Holland
Sandy Hughes
Laura McDonald
Leadaire Peay
Amy Snell
Miriam Tyson
Shelly Upshaw
June West

7™ Grade

Max Duncan -Grade Chair
Brittney Black
Leslie Brigman
Glenda Cable
Lisa Castleman
Amy Cochran
Amy Edwards
Stephanie Hosch
Lea Johnson
Lauren Larson
Tracy Taylor
Allison Webster
Robyn Wilborn

8™ Grade

Kori Adams i Grade Chair
Emily Brewer
Christy Coffey
Jackie Corley
Katie Duncan
Chelsey Gillilan
Adam Gower
Cameron Hutchins
Megan Kingsley
Leslie Markes
Susan Oates
Philip Paulk

Corrie Shirley

Technology Specialist
Rodney Thomason

Media Center

Susan Nabors(Media
Specialist)

Kathy Ramey (Clerk)

ELL
Anna Misley

Connections

Amy Perkins i Chair
Gina Allen

Charlotte Breedlove
Luther Harris
Tonya Isabell
Christina Lecoeuvre
Brandon Manders
Lisa Mathews

Ed McQuade

Jeff Ozment

Kevin Stewart
Carrie Tilson

Special Education

Heidi Waller -Chair/ Ml
Raechel Hunti 8t grade
Kevin Peeki 7t grade
Lori Petroni i EBD
Stacey Powell- 6th grade
Alexis Swanson- Speech
Kina Tatum i 6th grade
Jamie Waller i 7th grade
Traci Wright 7 8th grade

Parapros
Angie Ballenger

Sarah Herrington
Brenda Ingram
Jody Johnson
Ray Medina
Gabby Moretti
Maria Navarro

Cafeteria Staff

Lauren Frullaney - Manager
Ana Aranda

Mikki Bearden

Sonya Davis

Dreama Duncan

Jessica Hartsook

Judi Varnson

Custodians

Dennis Murray i Head
Custodian

Michael Brooks
Minyon Harrison
Patrick Rogers
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Section IV: Resourcesand Support Systems

Faculty Qualifications

EMPLOYEE NAME | CERTIFICATE CERTIFICATION AREA(S) POSITION
TYPE
Adams, Kori T6 ECE, Health/PE, MG (math, lang., reading, ss) 8" Grade Math
6" Grade Math & Math
Allen, Gina T6 MG (lang, math, reading, Ss) Connections
Anderson, Jill PBT6 ECE, MG (lang, ss), Gifted 6" Grade Language Arts
Barnes, Marcia PBT6 ECE, MG (math, ss, sci, lang), Gifted 6" Grade Social Studies
Black, Brittney T4 ECE, MG (math, ss) 7t Grade Social Studies
6™ Grade Language Arts &
Breedlove, Charlotte T4 MG (lang, ss, math) Language Arts Connections
Brewer, Emily T4 MG (math, ss) 8" Grade Math
Brigman, Leslie T6 ECE, MG (math, ss), MATH, Gifted 7" Grade Math
Buice, Blake T5 MG (sci, ss), SS, Gifted 6" Grade Science
Cable, Glenda T4 (NT) MG (lang., sci) SPED (reading, ss), English 7" Grade Language Arts
Castleman, Lisa T5 ECE, MG (sci., ss), Family & Consumer Science 7t Grade Social Studies
Childers, Kathy SRS6 School Counseling Counselor
7" Grade Science & Social
Cochran, Amy T5 ECE, MG (sci., math, lang., ss), Science, Gifted Studies
8" Grade Science & Social
Coffey, Christy S, T5 MG (math, sci, ss) Studies
Cole, Chad L,S,T6 HISTORY, CTAE, TSS Assistant Principal
Corley, Jackie T. T6 MG (lang, ss), Gifted, Leadership 8" Grade Language Arts
Dodrill, Lindsey T6 ECE, MG (math, lang., ss) Gifted 6" Grade Math
Duncan, Katie T6 MG (lang, ss), ENGLISH, Gifted 8" Grade Language Arts
Duncan, Max T6 MG (lang, math, sci, ss) 7" Grade Science
Edwards, Amy T6 MG (math, sci.) Curriculum & Instruction 7™ Grade Math
Gillilan, Chelsey T4 History (6-12) 8" Grade Social Studies
Gower, Adam T4 ECE, MG (ss), PE 8" Grade Social Studies
Harris, Luther T4 Music Band Connections
Holland, Jenny T6 MG (sci, ss, lang) 6" Grade Science
Hosch, Stephanie PBT6 MG (reading, lang., ss), Gifted, TSS, ENGLISH 7t Grade Social Studies
Hughes,Sandy T6 MG (math, ss) 6™ Grade Social Studies
Hunt, Raechel T5 MG (lang., math, ss) SPED (lang., math, ss) 8" Grade Math
Hutchins, Cameron T4 MG (math, sci) 8" Grade Science
Isabell, Tonya T4 Engineering/Technology 6-12, MG (math) Technology Connections
Johnson, Lea T6 MG (lang, reading, ss) Gifted, Reading Endorsement | 7" Grade Language Arts
Kingsley, Megan T5 MG (lang.), ELL 8" Grade Language Arts
Larson, Lauren T5 MG (ss, sci) 7t Grade Science
Business Education
Lecoeuvre, Christina T4 Health/ PE, Business Education Connections
Physical Education/Health
Manders, Brandon T6 Health/PE, Leadership Connections
Markes, Leslie T6, L ECE, MG (math, lang., ss, sci., reading), Gifted 8t Grade Science
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7t Grade Math & Math

Mathews, Lisa T4 MG (math, sci, lang) Connections
McDonald, Laura T5 MG (sci) 6™ Grade Science
McQuade, Edward PBT, S4 MUSIC, TSS Chorus Connections
Misley, Anna T6 ECE, ELL, MG (lang, rdg, sci, ss), SPANISH ESOL Language Arts
Nabors, Susan S, T6 ECE, MEDIA, MG (lang, math, ss) Media Specialist
Oates, Susan T6 MG (lang., math, sci, ss) Gifted 8t Grade Social Studies
Physical Education/Health
Ozment, Jeff L, PBT6 Health/PE Connections
Paulk, Philip T6 MG (sci,ss) SS, Gifted 8t Grade Science
Peay, Leadaire T5 ECE, MG (ss, lang., math), Gifted 6" Grade Language Arts
Peek, Kevin T6 SPED, Leadership 7" Grade Language Arts
Family & Consumer Science
Perkins, Amy L, T6 ECE, FCS Connections
Petroni, Lori T6 ECE, MG (math, lang.) SPED Special Education
Powell, Stacey T6 SPED, MG (lang., reading) C P-12, Science, SS 6" Grade Math
Reed, Melanie LPBT6 ECE, Administration/Leadership Principal
Rogers, Jennifer T5 ECE, MG (lang.), SPED (lang., reading) 6™ Grade Language Arts
IRR (lang. P-8, ss P-12), MG (math, lang., ss, read.),
Shirley, Corrie T4 Gifted, Math, Social Sciences 8" Grade Math
Short, Laura Beth T6, L Mathematics, English, Administration/Leadership Assistant Principal
Snell, Amy T5 MG (math), SPED (math), Gifted, Math 6" Grade Math
Physical Education/Health
Stewart, Kevin T7 Health/PE, Leadership Connections
Swanson, Alexis S5 SLP Special Education/Speech
Tatum, Kina T6 ECE, IRR (all P-5, lang., math, sci., ss 4-8) 6" & 8" Grade Language Arts
Taylor, Tracy T5 MG (lang, rdg, ss) 7" Grade Language Arts
Tilson, Carrie T6 Art (K-12) Art Connections
ECE, MG (lang., math, ss) SPED (lang., math,
Tyson, Miriam T4 reading, sci, SS) 6" Grade Social Studies
Upshaw, Shelly T5 MG (lang, math, ss) 6™ Grade Math
Waller, Heidi T5 ECE,IRR (all P-5, lang/math/sci/ss 4-8) Special Education
Waller, Jamie T5 IRR, MG (math, sci) 7t Grade Math
ECE, ESOL, LD (all P-5,lang,sci,ss 4-8), MG (sci,
Webster, Allison T6 ss), Gifted 7" Grade Science
6™ Grade Science & Social
West, June S, T6 MG ( lang, math, sci, ss), TSS Studies
Wilborn, Robyn T5 MG (lang., math,sci) BIOLOGY, Gifted 7t Grade Math
Winter, Lisa S6 School Counseling Counselor
Wright, Traci T6 SPED (K-12, ss, math, lang.) 8" Grade Language Arts
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BMS Faculty Information and State Data

Buford Middle School Statewide
2015 School Level Staff Report Counts Percenta Middle School
ge Average
New Teachers 9 15% 18.79%
Clear Renewable 8 88.89% 88.23%
Nonrenewable 1 11% 9.31%
Special Education 0 0% 29.76%
Level 4 3 33.33% 44.3%
Certification Levels Level 5 3 33.33% 37.62%
Level 6 2 22.22% 13.83%
Level 7 1 11.11% 2.26%
Low 4 44.44% 36.86%
Experience Levels Mid 4 44.44% 53.91%
High 1 11% 9.02%
Teacher Attrition B) 8.33% 18.84%
Clear Renewable 5 8.93% 17.47%
Nonrenewable 0 0% 0.63%
Special Education 1 2% 4.81%
Level 4 0 0% 29.13%
Certification Levels Level 5 2 40% 41.86%
Level 6 3 60% 22.66%
Level 7 0 0% 4.03%
Low 0 0% 13.30%
Experience Levels Mid 3 60% 64.15%
High 2 40% 21.10%
Experience Continuity N/A 0.87 0.84
Clear Renewable Teachers 59 98% 95.85%
New 8 13.56% 17.26%
Attrition 5 8.47% 19.16%
Special Education 15 25.42% 24.67%
Needing Renewal 49 83.05% 80.06%
Level 4 14 23.73% 31.55%
Certification Levels Level 5 15 25.42% 42.58%
Level 6 29 49.15% 23.11%
Level 7 1 2% 2.73%
Low 5 8% 8.01%
Experience Levels Mid 41 69.49% 70.32%
High 13 22.03% 21.68%
Special Education Teachers 15 25.00% 24.53%
New 0 0% 21.50%
Attrition 1 7% 20.83%
Clear Renewable 14 93% 94.72%
Needing Renewal 13 87% 72.63%
Level 4 3 20.00% 30.11%
o Level 5 5 33.33% 45.17%
Certification Levels
Level 6 7 46.67% 21.37%
Level 7 0 0% 2.52%
Low 1 7% 10.78%
Experience Levels Mid 12 80.00% 72.97%
High 2 13.33% 15.42%
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Section IV: Resources and Support Systems

Approved: January 26, 2015 BUFORD CITY SCHOOLS

20152016 School Calendar
PrePlanning for TEACNErS fRh2) .......ccoo it e e e mmme e e e e e e e e e eeeenenees July 31
PrePlanning for TeacChers h2) ......cccooiiiiiiiiiiieeee et e e e e e e e e e e e e e e eenenaneens Audust 3
(@ 01T o T o [0 11 LS TPPUPPPPTTTRTRRPPPRIN TBD
FIrst DAY Of SCROOL......uiiiiiiiiiiii e —— August 6
Early Release Day/Professionadarning Day (KL12).........ccoouiiiiiuiiiiiiiinneeee e September 4
Labor Day HOIAAY...........coouiiiiiiiii et e e s s September 7
ENnd of Frst QUANEr (45 GaYS).....ciiiiiiiiiiiiiiiiiiie ettt e e e e e e e e e e eeeeeeeeeeseeennnnne October 8
= | =S V7 | Qctober 8
Student Holiday (Faculty/Staff Professional Learning Day)........ccccoeveeeeeiiiiiiiiiiiiiciiiee e October
= | I 01T = PP October 12
Early Release Day/Parent ConferenCeslil..........ccooiiiiiiiiiiiiiiiiiiiice e October 15
Early Release Day/HOMECOMINGAIR).......uuuuruuuunimmmeeeeeeeeeiesiniiiiiseeeaeeeeeeeeeeeeesesensnnnnnnnnn ol Qctober 16
ThanKSgIVING Break ..o e e November 227
End of Quarter 2 & First Serger (89 daysS)........ooviiiiiiiiiiiiiiiiiee s December 18
WINEEE BIEAK .....etiitcee ettt et e e e e e e e e e e e e e s e s s bbb bbbt e e e e e e e ¢ e 0 December 231
A AT Y= gl =] - L USSP January 1
Student Holiday (Faculty/Staff Biessional Learning Day).....cc.cuuuueveeiiimmeeeeeeeieeeeeeeeeeeenenennnnns January 4
SECONA SEMESLEN BEOINS ...vvvviuiiiii it et e e e e e et ettt s e e e e e e e e eaeeeeeeeeeaseaas e s aeeaeaaaees January 5
1Y Sl T e = RS PPPPUPRRPRP January 18
A AV Y (=T gl (0] [T F= YA SRS Februaty 15
SNOW MAKEUP DAY H4. ceieeeiiieeeeee et e e e et e e et et e e e e e e e e e e e e e e e aaaans February 15
SNOW MAKEUP DAY #3....eeieeiiiiiiiiiee e e e ettt s s e e e e e e e e e e e e e s s 2222222222 e e e eeeesnnnnnnnmn February 16
SNOW MAKEUP DAY H2......eeeiieiiiiii it s e e e e e e e e e e e e et e e e e e e e e eannneessm e e eeeeeaeeeeeennnnns February 17
Student Holiday (Faculty/Staff Professional Learning Day)...........oooooiiiceeescccmmiiie e February 18
Student Holiday (Faculty/Staff Professional Learning Day)..............ccccccceeemevvvieeeeeeeeennnnnnF€DIUANY 19
ENnd of Third QUAIET (43 GAYS) ..eeeieeeeeeiiiiiiise ettt e et e e e e e e e e e e e e e e e e March 11
Student Holiday (Faculty/Staff Professional Learning Day)............uueeeeeiiiieeeeeeeeeeeeeeeeeees o March 14
Early Release Days/Parent ConferenCedZK........uuuuiiiiiiiiieieeiiiiiieeee e March 17 & 18
Yo Yo T = (=T P UUURSRUPPPRPPPRR - o] ¢ | I
SNOW MAKEUP DAY HL.....uiiiiii e e e e e e e e e e e e e e e April 1
End of School/BHS Graduation (180 TAYS) .....c.uuuvrrrrrimeeeeeeererssmm s esssnsisinbanssseeeeeeeeeeaaaaeaeesassnnnns May 27
MeMOrial DAY HAAAY.........cccoee it e e e e e e e e e e e e s e e e e e e e et e e e e e ea e st a e s e e eeeaeaaaeeeeeennnnes May 30
**Post-Planning for TeaChers (h2).........cooo i mes May 31

** June 1 & 2 are makep days for teachers, if necessary.
*Early Release Days are subject to change.
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Section IV: Resources and Support Systems
Clubs and Committees

Clubs and Sponsors
Beta Club

Chess Club

FBLA

FCCLA

TSA

Jr. Thespians
Yearbook

FCA

Student Leadership Team
Book Club

Committees and Chairpersons

Leadership Team

Subject Chairs

Grade Level Title Reps
RTI

504

Testing

Title 1

Gifted

EL

Discipline

BMS Technology Team

CO Technology Reps

Writing Committee
Superintendent s
School Council Reps

PTO Rep

Career Day

Field Day
Geography Bee
Spelling Bee
Science Fair

Special Olympics
Sunshine Committee

Anti-Bullying Committee

Building Community; Serving Students

Barnes

Markes & Paulk
Lecoeuvre
Perkins

Isabell

Staples

Moretti & Nabors
Ozment & Snell
Cole & Winters
Nabors

Reed, Cole, Short, Winter, Childers, Adams,
Duncan, Rogers, Rerkins, Waller, Manders,
Nabors

ELA-Duncan; Math -Wilborn;
Markes; Social StudiesHosch
6th-Peay; T-Johnson; 8th-Corley
Childers, Short, Winter

Short

Childers, Cole, Winter

Short

Oates

Misley

Cole

Brigman, Isabell, Lecoeuvre, Nabors,
Thomason

K. Duncan, Isabell, Shirley
Anderson, Johnson, Duncan

Science

A QorleysHoltanyd, Wilsommi t t e e

Petroni & Winter

Rogers

Childers, Winter, Perkins, Nabors, Isabell,
Brigman

Manders, Ozment, Perkins, Stewart
Coffey & Gower

Anderson

Buice, Duncan, Markes

Stewart, H. Waller

Wilson, Durden, Holland, Black, Corley,
Perkins, Ingram

Leadership Team
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Section IV: Resources and Support Systems
Co-Curricular and Extra -Curricular Activities

Overtime - After School Tutoring (formerly Homework Zone)
September 28, 30

October 5, 7, 14,19, 21, 26, 28

November 2, 4, 9, 11, 16, 18

December 2,7, 9

January 25, 27

February 1, 3, 8, 10, 24, 29

March 2, 7, 9, 23, 28, 30

= =4 =48 -84 -8

Ho

Wolves Rise Up  (BMS Anti-Bullying Program)
August 24, 2015
September 21, 2015
October 26, 2015
November 16, 2015
December 14 2015
January 25, 2016
February 22, 2016
March 21, 2016
April 25, 2016
May 16, 2016

—a —a-m_a_a_a_a_a_2a_-2

Clubs and Sponsors (dates and times TBD or to be found on the BMS website
calendar, unless otherwise noted)
Beta Club
Jr. Thespians
Yearbook
FCA
Student Leadership Team
Book Club
Chess Club
FBLA
FCCLA
1 Fall Leadership Rally i October 2015
1 Regional Competition and Conferencei February 2016
1 State Competition and Conferencei March 2016
1T TSA

= =4 =8 -4 -8 _-a_a_8_9

Chapter Officer Retreati September 1820, 2015
Annual Tech Dayi October 12, 2015

Fall Leadership Conferencei November 13-15, 2015
State Leadership Conferencei March 17-19, 2016

E |

Athletics _(specific schedules are available in the middle school front office oron the
BMS website calendar)

Cross Country

Volleyball

Basketball

Basketball Cheerleading

Wrestling

Track

Soccer

=4 =4 =8 -4 -8 -89
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Section IV: Resources and Support Systems

*Newsletters and other communications
* all newsletters and forms of communication al&o provided in Spanish

Newsletters

1 School newsletters are sent to all pareatsh monthThe monthly newsletters can be
viewed on the Buford Middle Schowakebsite.

1 Classroommewsletter®emailsare sent to all parents weekly.

1 Welcome back lettewith dress code information, supply list and other information is
sent to every student prior to the beginning of the school year.

1 The BMS Counsel@sends homenonthly newsletters, along witatters about
various events that go on during the year {Rélsbon WeekHow Wolves Rise Up
Program Holiday Assistancgtestinginformation etc.}.

1 PTO sends reminders before each PTO event.
1 July 28, 2015 9:00-12:00 p.m. 6th grade 101/PTO Memberships
1 August 20, 2015 6:00 p.m. Curriculum & Paret Involvement
Night/PTO Memberships

1 September 4, 2018:00— 10:30 a.m.BMS Color Run

1 October 8, 2015 5:00 p.m. Fall Festival

1 October 23, 2015 During Connections- Kona Ice and Game Day

1 November 14, 28 Time TBD BMS Community Yard/Craft Sale

1 March 10,2016 5:00 p.m. Parent Involvement/Connections Night
1 April 29, 2016 After School Ice Cream Social

1 Parents are notified of all majechool events and parent nights. See a listing of these
eventdn Section Il

1 Parents are sent notifications regarding student award/recognition programs.

May 26 2016@ 6:00 p.m. Super Wolves Banquet

May 27, 2016 @ 8:00 a.m7t Grade Awards

May 26, 2016@ 9:00 a.m. 6™ Grade Awards

May 27,2016 @ 9:00 a.m. 8t Grade Awards/Promotion Ceremony

E

1 Buford Academy sends home letters Yogbade students about upcomirigygade
parent night.

1 May 3, 2016 6:00 p.m. Rising6" Grade Parent Orientan
1 May 5, 2016 6:00 p.m. Rising 6" Grade EL Parent Orientation
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Section IV: Resources and Support Systems

Other communications

1 ATitlel/CLIPSt akehol der’s Annual Review Meetin
discuss funds.
1 July 23, 2015

1 Open House is held before the start of the school year.
1 August 4, 2015

1 Every student is provided a student agenda at the beginning of the school year or
uponenroliment The student agenda is a very useful tool for teacher and parents to
communicate witlone another on a daily basis. Also included in the stualgetida
is the Buford Middle Schodtudent handbook, which every parent is required to sign
stated they have read ithe handbook provides much information to parents
regarding the rules, re@tlons, and procedures within the school.

9 CurriculunmiParent Involvement ight is held at the beginning of the school year to
inform parents about the grade level their child is engerinformation is shared
about the Standargmstructonal programsised to teach theurriculum, daily

schedules, grading, Powerschool, etc.
1 August20, 2015

1 Report Cards are sent home througfthe year.
1 October19, 2015
1 January 8, 2016
1 March 21, 2016
1 May 31, 2016Mailed)

1 Parent/Teacher conference days are schediulgdg the school year.
1 October 1516, 2015
f March 17-18, 2016

1 Communication is provided through School Council meetings.

1 September 10, 2015 7:30 a.m.
1 November 12, 2015 7:30 a.m.
1 February 11, 2016 7:30 a.m.
1 May5, 2016 7:30 a.m.

i Buford Middle School Website has useful information for stakeholders. Each teacher
also has their own webpage with his/her classroom schedule and information for
parents.
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Section V: Using Results for Continuous Improvement
Analysis and Results 00142015
School Improvement Plan

Key Assessment Results from 2@-2015BMS Local School
Plan of Improvement

The Buford Middle School Improvement Plan was developed by school administrators,
parent advisory groups, and the BMS Leadership Team, which is comprised of teachers and
other staff members. This plan outlines actions, strategies, and interventions useddadbieve
the goals set forth by all stakeholders. The BMS School Improvement Plan is available for
review on the BMS website and in the BMS Parent Resource Center.

Goal: All students at BMS will Meet or Exceed state standards on the Georgia Milestones
Test. We strive for an increase in students achieving at the Exceeds category in all areas.
Methods for achieving this goal include, but are not limited to, vertical teams, flex classes,
frequent parent contacts, collaborative planning, an emphasis on wnigj across the
curriculum, differentiated instruction, benchmark testing, increasing the number of students
in advanced content courses, constant data review, and various forms of technology,
including studentowned devices.

20132014 Results: Criterion-Referenced Competency Test (CRCT)

The CRCT uses multiplechoice questions to measure how well students have learned the

skills and knowledge included in the statadopted Common Core Georgia Performance

Standards (CCGPS) in mathematics, language arend literacy standards in science, social
studies, and technical subjects. Student so
| evel s of mastery of the stateds curricul um:
Meet Standards. The number of stlents passing and exceeding state standards continues

to increase yearly.

t

The new Georgia Milestones Assessment System will replace the CRCT and results for
20142015 will be available at a later dateGeorgia Milestones is designed to provide
students with critical information about their own achievement and their readiness for their
next level of learningd be it the next grade, the next course, or endeavor (college or career).
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Average Percentage of Students Meeting and Exceeding State Standards on CRCT

2013 & 2014
BMS 6th 7th 8th
Average| Grade | Grade| Grade
Math 97 94 98 96
Science 89 86 93 89
Social Studies 92 89 96 92

2013 & 2014 Average CRCT Results

100

9

o

8

o

7

o

6th Grade

B Language/Reading B Math

Percentage of Student€Exceeding State Standards on CRCT 2013 & 2014

7th Grade

M Science

BMS Average

Social Studies

BMS 6th 7th 8th

Average| Grade | Grade | Grade
Math 59 53 65 59
Science 44 32 58 41
Social Studies 61 59 68 55

2013 & 2014 Average CRCT Exceeds

80

60

4

o

2

o

8th Grade

BMS Average 6th Grade 7th Grade 8th Grade

o

B anguage/Reading B Math M Science © Social Studies
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CRCTPERFORMANCEH.AGS

Subgroup met
both State and
Subgroup
Performance

Legend:

Targets

Subgroup met
Paticipation
Rate, State
Performance
Target and
Subgroup
Performance
Target

Not
"":J Applicable .

2014 CRCT Subgroup
Performance Flags

American Indian/Alaskan
Asian/Pacific Islander
Black
Hispanic
Multi -Racial
White
Economically Disadvantaged
English Learners

Students With Disability

56

Ef:j

Subgroup met
Subgroup but
not State
Performance
Target

Subgroup met
Participation
Rate and
Subgroup
Performance
Target but not
State
Performance
Target

Subgroup met
State but not
Subgroup
Performance
Target

Subgroup met
Participation
Rate and State
Performance
Target but not
Subgroup
Performance
Target

Subgroup did
not meet
either the
State or
Subgroup
Performance
Targets

Subgroup met
the
Participation
Rate, but did
not meet
either the
State or
Subgroup
Performance
Targets

Criterion Reference Competency Tests

English
Language Arts

GEEREREER:

Reading Mathematics

GEERERREE:
CREREREE:
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Section V: Using Results for Continuous Improvement

CRCT Comparison

Reading
Does Not Meet Meets L Exceeds
2014 | 2013 | 2012 2011 2014 | 2013| 2012 2011 2014 | 2013 | 2012| 2011
Buford Middle 2% 2%| 2%| 2% 42%| 50%| 54%| 51% 56%| 48%| 44%| 47%
State 5% 8%| 8%| 8% 48% | 50%)| 54%| 57% | 47%| 44%| 38%| 35%
English / Language Arts
Does Not Meet Meets Exceeds
2014 | 2013 | 2012 | 2011 2014 | 2013| 2012 | 2011 2014 | 2013| 2012 | 2011
Buford Middle 2% 2%| 4%| 1% 46%| 49%| 53%| 47% 52%| 49%| 43%| 52%
State 8% | 8%| 8%| 8% 54% | 53%| 54%)| 55% 38% | 39%| 38%| 37%
Math
Does Not Meet Meets Exceeds
2014 | 2013| 2012 2011 2014 | 2013| 2012 2011 2014 | 2013 | 2012| 2011
Buford Middle 3%| 5%| 6%| 9% 37%| 40%| 46%| 42% 60%| 55%/| 48%| 49%
State 16% | 15%| 18%| 18% 46% | 47%| 49%| 49% 38% | 38%| 33%| 33%
Science
Does Not Meet Meets Exceeds
2014 | 2013| 2012 2011 2014 | 2013| 2012| 2011 2014 | 2013 | 2012| 2011
Buford Middle 11%| 12%| 3%| 15% 42%| 48%| 48%| 49% 47%| 40%| 39%| 39%
State 20% | 21%| 22%| 24% 44% | 44%| 43%| 45% 36% | 35%| 35%| 31%
Social Studies
Does Not Meet Meets Exceeds
2014 | 2013 | 2012 | 2011 2014 | 2013| 2012 | 2011 2014 | 2013| 2012 | 2011
Buford Middle 7%| 9%| 14%)| 17% 28%| 34%| 36%| 37% 65%| 57%| 51%| 46%
State 18% | 19%| 23%| 25% 44% | 46%| 45%| 46% 38% | 35%| 32%| 29%
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Section V: Using Results for Continuous Improvement
Buford Middle School
ITBS Scores Fall 2011, 2012, 2013 & 2014

—l

U READING LANGUAGE MATH CORE

W TOTAL TOTAL TOTAL

L

a)

é — N ™ <t —l N ™ < —| N M| < | N| M| <
i o i S — i i i i o i i S i i i

N EMEMECEd EMEMEAEY BIARMEARI BRIBIERIR

6 52|59 (55| 52 |l 5556|5453 62| 68|62 59l 56| 61| 57| 55

7 59 | 55| 59 | 55 [l 61 | 56 | 59 | 52 MM 69 | 68 | 71| 64 Ml 63| 59 | 62 56

8 55|60 |57 |55l 5962|5956 66| 69|71 67l 59| 64| 62| 59
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Section V: Using Results for Continuous Improvement

Analysis and Results 00142015

Student Achievement Plan School Improvement Plan
Attendance Data

Goal: Theattendance goal t® attainan attendanceate of 98%among the overall student

population.

Results: Althoughthe 98% attendance rate goal hasbeenmet,Buford Middle School will

continue to put incentives in place to attain this goal.

OVERALL ATTENDANCE DATA

2010-2011 2011-2012 2012-2013 2013-2014
Buford Middle 97.0 97.1 97.3 97.2
6" Grade 96.9 97.5 97.6 97.4
7" Grade 97.5 96.8 97.2 97.0
8" Grade 96.7 96.8 97.0 96.9
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Section V: UsingResults for Continuous Improvement
Buford City Schools Attendance Data
August 7, 2014 April 28, 2015

Buford City Schools Enroliment

Buford Elementary (K-1): 652
Buford Academy (2-5): 1,299
Buford Middle (6-8): 995
Buford High (9-12): 1,162
Total Enroliment: 4,108
All Day Average Attendance Percentages
2014-15 SY BES BA BMS BHS AVG
97 % 97.3% 97.1 % 97 % 97%
2013-14 SY BES BA BMS BHS AVG
96.6 % 97.5 % 97.2 % 97.4 % 97%

Average daily attendance percentages stayed about the same this year compared to last year.

Unexcused Absence Data

(Includes current and withdrawn students)

AVG %
Days Absent BES BA BMS BHS Unexc days

absence for

BCSS

1-4 days 310 711 480 338 44 %
5 days 14 38 37 22 10.45 %
6-9 days 11 51 50 61 5.50 %
10 days 1 4 10 14 0.65 %
11-14 days 1 12 13 17 0.94 %
15 days 0 0 1 2 0.31%
16+ days 0 1 2 21 1.98 %

In looking at unexcused attendance data, about half of our students miss 5 days or less. Less than 10% o
our students have 6 or more unexcused days.

YTD Absence Data

(Includes current and withdrawn students)

Days Absent AVG % YTD

4 BES BA BMS BHS days absence for

BCSS
1-4 days 351 660 505 545 49.28 %

5 days 70 130 60 56 7.72 %
6-9 days 153 287 190 160 19.15 %
10 days 14 27 21 24 1.92 %

11-14 days 26 55 58 58 4.63 %

15 days 1 4 5 09 13.04 %

16+ days 9 16 29 63 2.64 %

In looking at year to date attendance data, which includes excused and unexcused days, more than hal
of our students miss-3 days.
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SectionV: Using Results for Continuous Improvement
Discipline Data

3 Year Discipline Data
120

2012-2013 2013-2014  sm—2014-2015
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Section V: Using Results for Continuous Improvement
Discipline Data

goo 2012-2013 Discipline Data
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SectionV: Using Results for Continuous Improvement
Buford Middle Enrollment Summary & Demographic Data

Enrollment Summary (as of 810-15)

. American :
TOTAL Asian Black T . White
Grade — . . Indian Multi
IN Pacific (Not Hispanic : (Not
Level GRADE Islander Hispanic) Alllaastlii/in Racial Hispanic)
6th 23 10 41 92 3 9 198
209/154 | 9/ 1 |24/ 17 | 52/ 40 0/ 3 5/4 1119 / 79
7th 328 8 37 101 1 12 169
169/159 | 5/3 |18/ 19|59/42 | 0/ 1 5/7 | 8/ 87
sth 327 7 40 94 0 10 176
164/163 | 1/6 |27/ 13|40/54 | 0/ 0 6/4 | 90/ 86
TOTAL 1008 25 118 287 4 31 543
—  |542/466 (15 / 10|69 / 49 (151 /136| O/ 4 |16/ 15 (291 /252

1 Numbers in green indicate theotal number in that particular group.
1 Numbersin blue indicate the number of males in that particular group.
1 Numbersin pink indicate the number of females in that particular group.

Percentagesnithin the total population:
1 Gender:

1 Race:

0]
(0]

o

O OO0 O0Oo

Male = 54%
Female = 466

Asian/Pacific Islander =2%
Black = 12%

Hispanic = 28%

Multi -Racial = 3%

White = 54%

Other = 1%
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